
 CITY OF BATAVIA 
 
 
DATE: August 12, 2010 
TO: Government Services Committee  
FROM: Bill McGrath 
SUBJECT: Approval of Recommendation of Waiver of Formal Bidding by Tri-Com 

Board  
 
Summary: This memo requests approval by the Council, through Government Services, of a 
recommendation by the Tri-Com Board of Directors that formal bidding be waived for its 
impending purchase of new radio and dispatch equipment. The main rationale is that the 
equipment and its maintenance are so related to public safety that the relationship and 
communication is deemed to be very important, and something that probably cannot be 
adequately measured by formal bidding. In terms of competition, there is only 1 type of 
equipment that can best work with the Tri-Com setup, but there are several vendors of that 
equipment so the taxpayers will be protected.  
 
Background: Tri Com handles the emergency dispatching for the Tri-Cities as well as Elburn. It 
is run by a board which includes the Police and Fire chiefs from each municipality, as well as an 
elected official, who, in Batavia’s case, is Alderman Schmitz.  
 
Chief Deicke’s description of the project is as follows: 
 

Tri-Com is the dispatch agency for both fire and police for Batavia, Geneva, St. Charles 
and Elburn. Batavia, Geneva and St. Charles created Tri-Com and have governing 
powers over the agency. When it was created, a contract with a private alarm company 
was created to monitor the alarms that are to go to Tri-Com. The commercial alarms that 
come from businesses within the communities are sent either by phone line or radio to 
this private alarm company. The alarm company receives the alarm and calls Tri-Com by 
phone to notify them of the activated alarm. The business owner pays a fee to install the 
equipment, a fee to the private alarm company and pays for the cost of any phone lines. 
The cost of installation is normally $300. The fee for monitoring a radio alarm is $68 per 
month. The fee for monitoring a phone line alarm is $27 per month plus $114-$140 per 
month for the phone line. 
 
Tri-Com wants to eliminate the private alarm company that acts as a middleman and 
purchase the equipment to monitor the alarms directly through Tri-Com. The process 
would be more streamlined and eliminate the time needed for the private company to call 
Tri-Com and advise them of the alarm activation. The new alarms would go directly into 
the CAD (Computer Aided Dispatch) system and recommend the department and type of 
response. The new equipment would replace all phone line alarms with radio alarms 
which are more reliable. Tri-Com projects a monitoring fee of $65 per month and no cost 
for installation. 
 



At the proposed monitoring fee, the estimated cost of the equipment and installation will 
be paid in five years.  Depending on the number of subscribers, that time could be 
reduced. This includes the cost of leasing the equipment or interest on a loan until it is 
paid for. After that time, the monitoring fee will be for revenue and maintenance which is 
estimated at about $6 per month. Because the alarms will be going directly into CAD 
there is no projected need to increase staffing to handle the amount of alarms they expect 
to receive in the next few years. If some day there is a large number of alarms going to 
Tri-Com, the revenue projection would more than offset any additional staff time needed. 
 
Tri-Com has identified Keltron as the alarm monitoring equipment that would work best 
with the CAD system and radio alarms that are currently installed.  There are roughly 7 
licensed Keltron dealers in the Chicagoland area who may submit a proposal on this 
project.  The project to install the equipment, interface it to CAD and then install all of 
the radios in the field is complex and costly.  Tri-Com Board of Directors desires to 
waive the bidding process and issue a Request for Proposal (RFP). The RFP includes 
specifications, terms, conditions and expectations of the applicants.  By issuing the RFP, 
they will be in a position to effectively negotiate the project, the price and select the most 
qualified vendor.  It would not be in the best interests of the Tri-Cities to simply go with 
the lowest bidder on a project of this size and scope because of the number of factors that 
must be considered. 
 

Though the Tri-Com board has approved this action, its attorney has requested that the 
member cities also approve of the waiver. Geneva’s Committee of the Whole has approved it 
and will take it up as a Council this Monday. St. Charles will address it next week and hopes 
to take action at its September 7 Council meeting. Staff would like the Council to do the 
same. 
 
Attorney Noble advises that a simple motion to “waive formal bidding by Tri-Com related to 
its project to secure alarm monitoring equipment and maintenance agreements” would be.  
 
It is important to note that the acquisition of this equipment does not prevent businesses from 
contracting with any vendor of its choice and continue the current procedure.   

 
Alternatives:  

1. Waive formal bidding for acquisition of equipment 
 

a. Pros This would give the agency the best opportunity to fully understand the 
proposals made by the vendors, to make modifications if necessary, to negotiate 
the best possible price, ad to make the best analysis of which vendor could supply 
both the equipment and continuing services for this safety-related project. As the 
current vendor may be a proposer, it also allows Tri-Com the most latitude in 
analyzing a proposal in light of actual experience, and to discuss that with the 
vendor. Saving the time also allows more work to be done prior to expiration of 
the current contract.  

b.  Cons This could allow for the charge of favorites in the choice of a vendor due to 
the lack of formality as required in the bid process.  



c. Budget Impact The City pays into Tri-Com each year and this action has the 
result of not only decreasing expenses, but producing revenues, perhaps 
significant in the future. However, there is really no guarantee that waiving results 
in best price or performance.  

   
d. Staffing Impact There is no staff impact to the City of Batavia. This will not 

cause a staff increase for Tri-Com. 
 

2. Proceed to formal bidding 
a. Pros Should avoid any sense of favorites or bias in the public purchase process. 

Gives all vendors a chance to propose at the same time.  
  
b. Cons Will take longer because of publication and other requirements. Removes 

ability of Tri-Com to deal with issues which are not practical to be addressed 
through formal bidding, especially maintenance and technical issues. Takes away 
opportunity for Tri-Com and vendors to take advantage of occurrences that take 
place later which allow a change of requirements without beginning bidding 
process all over again.  

 
c. Budget Impact- As above, cannot determine whether use of bidding will 

guarantee best price or performance.  
 

d. Staffing Impact There is no staff impact to the City of Batavia. This will not cause 
a staff increase for Tri-Com. 

 
Staff recommendation: Government Services recommend Approval of “Waiver of formal 
bidding by Tri-Com related to its project to secure alarm monitoring equipment and maintenance 
agreements.” 
 
Timeline for major actions: Government Services action August 18. City Council action on                
September 7, 2010 
 
Please call with any questions. Thanks.  
 
C: Mayor & City Council 
     Department Heads 
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