
APCO Resource 
Center 
Divison of Government 
and Public Affairs 

DISPATCHER SCHEDULES 
APCO has complied the following schedules for on duty dispatchers. 

Resource Center 
Reference Number - 23 



COMMUNICATIONS CENTER OF BUTLER COUNI’Y 
703 MORTON AVE.. BUTLER. PA. 1600! 

Capt. Elbert F. Friend k.;r.= 
Comamications Officer 
Sarasota 3x-e Dept. 
lus Fowth Street 
Sarasota, Fla 33577 

G?:.?r Taptain: 

: see in the Letters to t!v3 
requesting a schedule. ; .,,, 1': 

I ac: enclosing a schsdu%:aT 
Sut?er C0unt.r Cormunicatlon: 
beer. very Satisfacto~. 

I hope this u:7,?be of SOW 1 

December 1, 1976 

&i! 
se where at the 
:enter which hark 

Lp to )'ou. 

! 



IWEEKM ISUN. IMON. ITUE. IWED. ITHU. IFRI. ISAT. 1 
14-12 I 4-12 I ----- I ----- I 8-4 I 8-4 T8-4 .- .- 

B 3-11 3-11 ----- __--- j-3 ;-i - 7-3 
C 12-8 12-8 12-8 12-8 12-8 ----- ----- 

Ill-7 Ill-7 Ill-7 Ill-7 Ill-7 I----- I----- I 
E 17-3 7-3 7-3 _____ __--- 11-7 11-7 

F 18-4 8-4 8-4 _____ ___-- 12-8 12-8 
G _____ _____ 4-12 4-12 4-12 4-12 4-12 
H _____ _____ 3-11 3-11 3-11 3-11 3-11 

lwEEK#2 IsuN. IMON. ITUE. IWED. ITHU. IFRI. ISAT. I 

EEKM SUN. IMON. ITUE. IWED. ITHU. IFRI. 

B 11-7 11-7 
C 4-12 4-12 

D 3-11 3-11 
E ----- ----- 
F ___-_ ----- 
G 8-4 8-4 
H 7-3 7-3 

OnWednesdays,8-4,lusetwo(2) 
part-time operators for fill-in. 



Work Schedule #Z 

FROM: TO: DIVISION OPERATIONS 

FROM: TO: DIVISION OPERATIONS 

1 = FIRST SHIFT = 800 A.M. - 4:00 P.M. 
2 = SECOND SHIFT = 490 P.M. - 1200 MIDNIGHT 
3 = THIRD SHIFT = 12:00 MIDNIGHT - 800 A.M. 
0 = DAY OFF 



CITY OF CLEVELANb 
DEPARTMENT OF PUSLlC s*yw 

FIRE ALARM SIGNAL SYSTEM 
3,O CARNEGIE AVE. S.E. 

WILLlAM 6. BARRY 
CHlEF OF DWISION OF FIRE 

CLEVELAND, OHIO 4411.5 

JOSEPN UTLAK 
S”PER#NTENOENT 

September l3, 1976 

Mr. Elbert E. Friend 

Communications Officer 

Sarasota Fire Dept. 

Dear Sir; 

As you requested at the 1976 I.M.S.A. Convention 

at Dal Harbour Florida, I am enclosing the work 

schedule for Cleveland's EMS Dispatch Center. TlliS 

is a 40 hr. week with rotating days off. 

I sincerely hope that this information will be of 

value to you and your department. 

Very truly yours, 

am,0 STATION 

KOA 216 



[ SUN. 1 MON. 1 TUE. 
IWIOIO 

/y-q-$- 
l+-t+t+ 
IoIolw 
IwIoIo 

WED. THU. FRI. SAT. 
w w w w 
0 w w w 
0 0 w w 
w 0 0 w 

~wlwlolol 
w w w 0 
w w w w 
WIWIWIW 

3 Shifts: 8:00 A.M. - 4:00 P.M. 3 Men on Midnight Shift 
4:00 P.M. - 12:00 MIDNIGHT 4 Men on Day Shift 
12:00 MIDNIGHT - 8:00 A.M. 5 Men on Evening Shift 

Part-Timer to Fill In 

40 Hours Per Week 



COMMONWEALTH OF ~VIRGINIA 

COUNTY OF FAIRFAX 
4100 CHAlN BRIDGE ROAD 
FAIRFAX. VIRGINIA 22033 

Fairfax County Police 
Emergency Operations Center 
4100 Chain Bridge Road, B Level 
Fairfax, Virginia, 22030 
November 29, 1976 

Captain Elbert E. Friend 
Communications Officer 
Sarasota Fire Department 
1445 Fourth Street 
Sarasota, Florida. 33577 

Dear Captain Friend; 

In answer to your request for a rotating shift schedule,~ 
attached is the one used by the Fairfax County Police .and 
Fire Departments. 

Our normal complement of personnel is 15 civilians, 
five police officers and two firemen per shift. In the week 
where they work 4-12 for six straight days, the civilians are 
either paid time-and-a-half for the sixth day or have the op- 
tion of taking one of these days off without being charged 
Annual or Sick Leave. There is an alternative under consid- 
eration which would give them compensatory time for the sixth 
day; i.e. they can take a day off when-it better suits their 
desires. 

The great advantage of this schedule is that the person- 
nel have one three-day (SO-hour) weekend per month. .The 
change over between 12-8 and 4-12 is 80 hours, and~the one 
between day work and the 12-8 shift is 56 hours. We have 
founds civilian communications clerks reliable and efficient; 
and they have adopted quite readily to working seven days in 
a row. 

If you would like any further clarification of this sche- 
dule, please do not hesitate to write. 
_- 

r~~~~~& 

ilbur F. Hudson, Captain 
1 Commander Emergency 
Operations Center 



,iD 12-8 *ID 12-8 9 

A 8-4 ADO ADO 
B 12-8 B 12-8 B 12-8 
C DO C 8-4 C 8-4 
D 4-12,$4-12,$ 4-12,6 

A 12-8 A 12-8 A 12-8 
B 4-12 B 4-12 B 4-12 
C 8-4 C DO C DO 
DDO D8-4 D 8-4 

21 22 23 
A4-12 A 4-12 A 4-12 
BDO B 8-4 B 8-4 
C 12-8 C 12-8 C 12-8 
D 8-4 DDO DDO 

28 29 30 
ADO A8-4 A 8-4 
B 8-4 B DO BDO 
C 4-12 C 4-12 C 4-12 
D 12-8 D 12-8 D 12-8 

WED. THU. FRI. 

3 4 5 
A 8-4 A 8-4 A 8-4 
B 12-8 B 12-8 B 12-8 
C 4-12 C 4-12 C DO 
DDO DDO D 4-12 

10 11 12 
A 12-8 A 12-8 A 12-8 
BDO B DO B 4-12 
C 8-4 C 8-4 C 8-4 
D4-1217)0d12181D DO 1g 

ADO ADO A 4-12 
B 4-12 B 4-12 BDO 
C 12-8 C 12-8 C 12-8 
D 8-4 D 8-4 D 8-4 

24 25 26 

DDO --I 20 

D 12-8 

I 



SUN. MON. TUE. 

DEC. 

5 6 7 
A8-4 ADO ADO 
B 12-8 B 12-8 B 12-8 
C DO C 8-4 C 8-4 
D 4-12 D 4-12 D 4-12 

12 13 14 
A 12-8 A 12-8 A 12-8 
B 4-12 B 4-12 B 4-12 
C 8-4 C DO CD0 
DDO D 8-4 D 8-4 

19 20 21 
A 4-12 A4-12 A 4-12 
B DO B 8-4 B 8-4 
C 12-8 C 12-8 C 12-8 
D 8-4 DDO D DO 

26 27 28 
ADO A 8-4 A8-4 
B 8-4 BDO B DO 
C 4-12 C 4-12 C 4-12 
D 12-8 D 12-8 D 12-8 

WED. 1 THU. 

1 2 
A 8-4 A 8-4 
B 12-8 B 12-8 
C 4-12 C 4-12 
D DO DDO 

8 9 
A 12-8 A 12-8 
B DO BDO 
C 8-4 C 8-4 
D 4-12 D 4-12 

15 16 
ADO ADO 
B 4-12 B 4-12 
C 12-8 C 12-8 
D8-4 D 8-4 

22 23 
A4-12 A 4-12 
B8-4 B 8-4 
C DO CD0 
D 12-8 D 12-8 

29 30 
A 8-4 A8-4 
B 12-8 B 12-8 
C 4-12 C 4-12 
DDO DDO 

FRI. ! SAT. 

3 4 
A 8-4 A 8-4 
B 12-8 B 12-8 
CD0 C DO 
D 4-12 D 4-12 

10 11 
A 12-8 A 12-8 
B 4-12 B 4-12 
C 8-4 C 8-4 
D DO D DO 

17 18 
A 4-12 A 4-12 
B DO B DO 
C 12-8 C 12-8 
D 8-4 D 8-4 

24 25 
ADO ADO 
B 8-4 B 8-4 
C 4-12 C 4-12 
D 12-8 D 12-8 

31 
A 8-4 
B 12-8 
C DO 
D 4-12 



CIM OF FLINT 

MICHIGAN 

Department of Public Safety 

November 17, 1976 

Division of Police 
210 E. Fifth Street 
48502 
Comnunications Bureau 

Keel 

Captain. Elbert E. Friend 
Sarasota Fire Department 
1445 Fourth Street 
Sarasota, FL 33577 

Dear Cap'n: 

I saw your request in the October BULLETIN and hope that the copy of our 
watch list might be of scme use to you. 

We have six Licensed Radio Operators that used to serve as dispatchers 
but now are entirely responsible for the technical operation.!and maintenance 
of.,our equipment. 

They are still working~three shifts. This requires four men, one for each 
of the three shifts and one relief. We work a forty hour week. 

The men rotate shifts every four weeks. the first shift goes to second, 
second to third, third goes to the 7:00 to 3:30 dqy shift which is maintenance. 
AFief; two of the maintenance shifts, he goes to the first (7:OO to 3:OO) 

. 

At one time, we dogged the shifts-baokwards, third to second to first, 
but the new union contract requires overtime differential, time and a half, 
for any hours in excess of 8 in any twenty four hour period. 

By mutual agreement, the men have deviated from the contract, i.e. the 'five 
consecutive days in the regular work week, so that we can schedule the four 
day weekend off once each shift that is worked. 

Most union negotiators work five days with weekends off, so that the 
twenty four hour continuous operation is seldom considered. 

By mutual agreement, one of the men works relief continually. This could be 
rotated with the rest of the shifts, if necessary. 

;r, since I have you thoroughly confused, I'll close and leave you hanging. 

Lots of luck. 

Sincerely, 

William P. Keel 
Senior Radio Engineer 



Work Schedule #5 

SMTWTFSSMTWTFSSMTWTFSSMTWTFSSMT SMTWTFSSMTWTFSSMTWTFSSMTWTFSSMT 

two- 5:oo two- 5:oo 0 00 00 00 00 0 00 00 00 00 

7:W- 3:30 7:W- 3:30 0 00 00 00 00 0 00 00 00 00 

Operator (1) Operator (1) 7:W- 3:00 7:W- 3:00 0 0 00 0000 0 0 00 0000 00 00 

Operator Operator 7:W- 3:30 7:W- 3:30 0 1 00 1 00 100 1 0 0 1 00 1 00 100 1 0 

Operator Operator 7:W- 3:30 7:W- 3:30 0 00 0 0’ 00 0 0 00 0 0’ 00 0 

PBXOperator PBXOperator 7:00- 3:00 7:00- 3:00 0 0 00 0000 0 0 00 0000 

Operator (2) Operator (2) 390-l I:00 390-l I:00 00 0000 00 00 0000 00 

PBX Operator PBX Operator 3:W-11 :W 3:W-ll:W 00 0000 00 00 0000 00 

PBX Operator PBX Operator 4:00-12:00 4:00-12:00 0 00 00 00 0 0 00 00 00 0 

Operator Operator ll:Oo- 7:oo ll:Oo- 7:oo 0000 00 00 0000 00 00 

PBX Operator PBX Operator 11 :OO- 7:00 11 :OO- 7:00 0000 00 00 0000 00 00 

Operator Operator Relief Relief 0012233330012222330011223300 0012233330012222330011223300 

PBX Operator Relief PBX Operator Relief 0012233330012222330011223300 0012233330012222330011223300 

O=DayOff 



Work Schedule #8 

MONTH: JANUARY YEAR: 1977 

GROUP TELECOMMUNICATOR: NAME AND I.D. NUMBER 
D=IslSM A 

E=ZndBhill q 

N-3rdShifl C 

D 

SLIDE 

MONTH: FEBRUARY YEAR: 197, 

GROUP 

D=18tShM A 

E=2ndSM B 

N-3rdShM C 

D 

SLIDE 

TELECOMMUNlCAlORz NAME AND I.D. NUMBER 



Work Schedule #8 

MONTH: JANUARY YEAR: IS-n 

GROUP TELECOMMUNICATOR: NAME AND I.D. NUMBER 
O=ldShiIl A 

E=2ndShHl B 

N=JrdShHl C 

D 

SLIDE 

MONTH: FEBRUARY YEAR: ISi7 

GROUP TELECOMMUNICATOR: NAME AND I.D. NUMBER 
D-l&Shift A 

E-ZndShhl B 

N=SrdShifl C 

D 

SLIDE 



MONTH: MARCH MONTH: MARCH YEAR: ,977 YEAR: ,977 

QROUP QROUP TELECOMMUNICATOR: NAME AND I.D. NUMBER TELECOMMUNICATOR: NAME AND I.D. NUMBER 
D=1dS.M A 

E-2ndShhl B 
N=JrdSMl C 

D 

SLIDE 

D=ld.SWl A 

E=2mShM B 
N=SrdSNfl C 

D 

SLlDE 



DEPARTMENT OF EMERGENCY SERVICES 

48 West Third Stxcct, WiKansport, PennsyIvania 17701 (717)323-9811 F&t. 351 

December 9, 1976 

..: 
.CaoizaOn Elbert E. ~Fri&d 
~C&minlcations Officer 
Sgras&e Ffre Department 
1445 FQurth SW&et 
Sarasota. FL 33577 

Oear CaptaFn Friend: 

This weekly duty roster might be late, but I just happened to catch 
i 
our 

article in the October issue of APCO. I guess you could say better ate 
than never. 

This schedule is called a "4 and 2" with rotating days off. I have ten 
dispatchers; I utilize nine of them in the "4 and 2" and use the tenth 
dfspatcher as a floater. The floater works mainly with team C and has 
flexible hours. We rotate shifts every six weeks. This schedule seems to 
work out the best for us as I have experimented with several. We dispatch 
32 fire departments including one.paid department which has 60 paid fire- 
men; 15 ambulance services and are. just starting to implement township 
police department dispatching. We are really in the infant stage as we went 
on the air February 29. 1976. We cover a population of 113.000 persons. 

I hope this can give you an idea of at least one type of schedule and if 
you require more information, I also have a "6 and 3." The "6 and 3" 
simply means they work six days, off three days and the days off rotate 
weekly. 

Sincerelu-;- 

S. Dangle 
Communications Supervisor 

JSD:bjd 
Enclosure 



Work Schedule #7 

TEAMS: A = MIDS 0001-0800 D = FLOATERS 

B = DAYS 0800-I 600 

C = AFTS 1600-2400 



Work Schedule #6 

Department of Fire/Rescue Services Communications Section Month: 

1 1 1 

s 3 s 

%I 0 0 3 

0 0 3 

0 0 3 

0 0 3 

T 

a 

1 

- 
2 - 

1 
0 

0 

- 
0 

0 

0 

T 

- 

1 

1 - 
1 

1 

- 
3 - 

2 

2 
S 

2 2 

2 2 $ 2 2 

2 2 

0 1 

0 1 

0 s 2 0 1 

1 0 

1 0 

1 0 

* 

s 0 

3 3 

3 3 $ 3 3 

3 3 

F S S 

8 9 ia 

# 

0 0 2 

M 
Ir 
1 

- 
2 - 

2 
2 

1 

- 
1 - 

_1 
S 

1 

- 

2 
3 - 

2 
3 

- 
0 - 

0 
0 

T 

TWT F S S 

12 13 14 

# 

15 16 17 

2 2 2 

# 

0 0 2 

1 1 1 

s s 3 3% 1 1 1 

1 1 1 

0 0 0 
0 0 0 

3s 

0 0 0 
0 0 0 

3 3 0 

3 3 0 

8 

3 3 3 

3 3’3 

2 2 2 

2 2 2 

8 

2 2 2 

2 2 s 

M 

Is 

1 

- 

1 - 

s 
1 

1 

- 

2 
3 - 

2 
3 

- 
0 

Y - 
0 

0 

- 
2 - 

2 

1 
2 

TWT 

19 20 21 

# 

2 2 2 

F 

21 

T 

- 
0 - 

0 

0 
0 

- 

2 
3 - 

2 
3 

- 

2 

1 
2 

-ii 

- 
1 - 
S - 

1 
1 

1 1 

s 3 2 1 1 

1 1 

M 

2s 

1 

- 

3 - 

2 
3 

3 

- 

0 
0 

-i 

0 

- 

1 

1 
2 

1 

- 
1 - 
S 

1 

-7 

3 3 

3 3 

3 3 

s 3 

2 2 

2 2 

0 2 

0 2 

0 0 

0 0 

0 0 

0 0 

1 1 

2 s 

1 1 It 1 1 

T 

ii 

1 

- 
3 - 

2 
3 

5 

1 

1 

1 
2 

5 
S - 

1 
1 

- 
0 - 

0 
0 

0 

3 3 0 a 3 3 0 

0 0 0 

0 0 0 

a 

0 0 0 

0 0 0 

0 = Regular Day Off 



CITY OF LUMBEK 

August 20. 1977 

J. R. McMillan. Executive Editor 
P. 0. Box 669 
New Smyrna Beach, Flordia 39069 

near Mr. McMillan: 

Enclosed you will find a personal check for $2 coveruing the Dispatcher 
Training and Examination received from the APCO Library. 

Enclosed you will also find a copy of a seven-week schedule used by the 
City of Lumberton's Communications Center Department for seven communication 
operators that work fulltime on a 40 hour week. The schedule, as you can 
examine, eliminates groups of midnights or being stuck on one particular shift 
for more than several days at dne time. It also provides equal time off far 
all operators with giving each operator two full weekends off during the seven 
week period. One weekend begining at 8:00 a.m. on Friday morning and returning 
to work at 4:00 p.m. on Mondays; the other weekend the operator gets off at 
4:00 p.m. Friday and returns at 4:00 p.m. on Mondays. The schedule also provides 
for two operators on during the day on every shift with the exception on Mondays 
and Thursdays. To make the 40 hour week workout we begin with Wednesday until 
Tuesdays time period here in Lumberton. We only have on& operator on during 
the daytime on Mondays and a backup operator on Thursday working from 12:OO p.m. 
until 8:00 p.m. 

Hopefully this schedule will be helpful and can be added to the APCO 
Library. 

It fs also requested that you show in the upcoming APCO Bulletin the 
meeting scheduled for the North Carolina Chapter on November 1, 2. and 3,:1977 
to be held at the Holiday Inn North, in Lumberton, North Carolina. 

I remain 

Sincerely yours, 

J. \anny Hi&an 
, Communications Director 



Work Sclwdule #8 

l= 2 = 3= 4= 5 = 6= 7= 

SUN. 

12A- 8A 
8A- 4P 
4P-12A 

6 7 8 9 
4 l-3 6 2-4-5 2 6-7 1 2-6 
5-6 7 1-3 5-7 
2-7 1-3 4-5 3-4 

13 14 
2 4-5 3 2-6-7 
3-7 1 
l-6 4-5 

26 21 
6 2-7 5 l-3-6 
1-5 1 
3-4 2-7 

27 28 
3 l-6 7 3-4-5 
4-7 2 
2-5 l-6 

MON. 

NOV. 
On Off 
On Off 
On Off 

TUE. 

1 

15 16 17 
6 l-3 4 3-6 1 4 
4-5 1-7 2-5 
2-7 2-5 3-7 6 

22 
3 4-5 
2-7 
l-6 

23 24 
2 3-5 4 2 
l-4 6-7 
6-7 l-5 3 

29 3a 
5 2-7 6 5-7 
l-6 2-4 
3-4 1-3 

WED. 

2 
7 2-4 
3-5 
l-6 

THU. 

3 
5 7 
l-6 
2-3 4 

IO 
7 1 
3-4 
5-6 2 

FRI. 

4 
1 5-6 
2-3 
4-7 

II 12 
4 3-7 6 4-5 
5-6 1-2 
l-2 3-7 

18 19 
2 l-5 3 7 
3-7 4-6 
4-6 l-5 

25 26 
6 4-7 5 1 
l-5 2-3 
2-3 4-7 

SAT. 

5 

2 3-l 
4-7 
5-6 



Work Schedule #9 

l= 2 = 3= 4= 5= 6= 7= 

SUN. MON. 

12A- 8A On Off 

t 

8A- 4P On Off 
4P-12A On Off 

41 
5 3-4 1 2-5-7 
l-2 6. 
6-7 3-4 

6 7 8 9 IO 
7 1-6 3 l-7 6 3 5 4-6 1 2-5 
3-4 2-6 4-5 l-2 3-7 
2-5 4-5 l-2 3-7 4-6 

11 12 .I3 14 15 16 17 
7 2-5 4 l-6-7 1 3-4 5 l-4 3 5 7 2-3 4 6-7 
4-6 3 2-5 3-6 2-7 4-6 l-5 
l-3 2-5 6-7 2-7 4-6 l-5 2-3 

18 19 23 24 
1 6-7 2 l-3-4 
2-3 5 
4-5 6-7 

20 
4 2-5 
6-7 
1-3 

21 

28 

22 

29 25 25 26 

TUE. WED. 

DEC. 
THU. FRI. SAT. 

1 2 3 

2 6 3 I-2 7 3-4 
l-3 4-7 5-6 
4-7 5 5-6 l-2 

30 31 



November 16, 1976 

Captain Elbert E. Friend 
Communications Officer 
Sarasota Fire Department 
1445 Fourth Street 
Sarasota, Florida 33577 

Dear Captain Friend: 

Pursuant to our telephone conversation of November 18, I am 
enclosing a copy of our Dispatcher work schedule. .Taking into consideration 
a 30 minute meal break, this schedule works out to approximately a 40 hour 
work week calculated over a 28 day period. 

Yours very truly, 

.I. 

Milton G. Boasman 
Director of Communications 

MGB/pb 

POST OFFICE BOX 1749 - SPARTANBURG. SOUTH CAROLINA 29301 



ONC-I- 

## 

NOC-J- 

Nomr 



:, :.:,j‘- 
P,E*idf2”t-EIECt :; ($.fi;j;[ -&&;* T .secretary-Treasu”er 
DOW HESTllND i ( i’ : : _ BEN MONTACL’E 
city 0, odessn Terns DPS Al‘sli” 

BOX 3466 _&.._S__~ .,.. ~. BOX 4087 
Odessa. Texas 797.50 Austfn. Terns 7877.3 

December 1. 1976 

Cap&ain Elbert E. Friend 
Communications Officer 
Sarasota Fire Department 
1445 Fourth Street 
Sarasota, Florida 33577 

Dear Captain; 

In response to your request through the ApCO BULLETIN we are forwarding the 
duty schedules we use. 

Page one is a four operator schedule. A relief operator must cover one shift 
weekly under normal conditions. Page two is a five man schedule and allows for 
some flexibility. We have five operators and us? it. 

You will notice that each schedule has no double-backs and all shift changes are 
made on a days off basis. These are continually rotating shifts and each operator 
receives a four day break (long weekend) when coming off the midnight to eight 
shift. On the five man schedule our relief operator has split days off to allow 
an extra Sunday off. 

Lly personnel love this schedule. Although they will actually work up to seven 
sillfts before having a day off, you will notice that they work no more than 40 
hours in any given week (Sunday thru Saturday). They like the long weekend because 
it gives them a semi-vacation every four or five weeks, depending on the schedule. 
They also like to work their midnight to eight shifts with no break. It allows them 
to adjust easier. 

If we can be of further assistance please call on us.. 

Yours in APCO, 



Work Schedule #I 1 

SUN. MON. TUE. WED. THU. FRI. SAT. 
M-8 4 4 4 4 4 1 1 
8-4 2 5 3 3 3 3 3 
4-M 1 1 1 2 2 2 2 

M-8 1 1 1 1 1 2 2 
8-4 3 5 4 4 4 4 4 
4-M 2 2 2 3 3 3 3 

M-8 2 2 2 2 2 3 3 
8-4 4 5 1 1 1 1 1 
4-M 3 3 3 4 4 4 4 

M-8 3 3 3 3 3 4 4 
8-4 1 5 2 2 2 2 2 
4-M 4 4 4 1 1 1 1 

1 = 

2 = 

3 = 

4 = 

5 = 



Work Schedule #I2 

l= 3= 5= 
2= 4= 

Operators on Shift ‘x” are flexible and will work such shifts as assigned by 
the Supervisor. 

1 SUN. 1 MON. 1 TUE. 1 WED. 1 THU. 1 FRI. I SAT. 
a I I 

i-i I 4 2 4 2 I 4 3 I 4 3 I 4 3 I 5 3 I 5 3 I 
‘4-M ’ * = ’ - I I ! 3 ! 3 ! 1 I 2 2 I 2 

X I I 

I 

5 1 1 1 OFF 1 I 3-5 l-3 I l-2 I 2 I 5 I 4 4 I 



Work Schedule #I 3 

Continuous-Operation Schedule 

In view of the renewed emphasis 
upon continuous-operation schedules. 
the following charts, which were 
issued by the Wage-Hour Division 
several yean ago (R-1719) are 
reproduced here for the assistance 
of employers who may wish to 
plan work shifls so that their plants 
may operate a l&hour week on a 
4Q-hour shift basis. 

reconditioning. Without this break 
in operation, lt is not possible to 
give each man a Sunday off during 
a cycle. This, however, can be done 
in a cycle of 4 weeks, as illustrated 
in Schedule II, 

The schedules, which were submitted 
to the Division by continuous 
operation industries, will not tit all 
operations, but they suggest methods 

The Division explained that the of planning continuous work shifts. 
schedules are designed both to A basic factor to guard against in 
rotate four crews among three S-hour laying out such schedules, the 
periods of the day and to give each Division stated, is having an employee 
man a Sunday off at regular intervals. “meet himself coming to work at the 
A 3-week cycle can be laid out when end of a shift,” especially at the end 
8 hours a week are used for machine of a cycle. 

Numerals 1, 2. and 3 indicate which 
shift man works 7-3, 3-11, or 11-7. 
Letters ABC, and D indicate the 
four men required to wver each shift 
job. The pay period begins and ends 
at 7 A.M. or 0 A.M. on Sunday. 

All men on each shift work on the same 
schedule and change shifts together. 
On the 9th week, the men get the same 
days off as in the 1st week, but they are 
on different shifts. The cycle repeats 
itself beginning with the 25th week. 



Work Schedule Y13 

Continuous Jobs - 1 
Cycle - 3 Weeks 
X = Reconditioning Period 

COMPUTING OVERTIME PAY 
SCHEDULE A 

Sub-Schedule A 
Full-Time Men - 4 
Part-Time Men - None 

SHIFT SUN. MON. TUE. WED. THU. FRI. SAT. 
12-6 X D A A A A A 
0-4 0 0 D D 0 B B 

4-12 c c c c D c D 
12-8 A D 0 A A A A 
ijy e i B D B B D 
4-12 X c C c D C C 
I 2-a A D A A A A D 
0-4 X B D B B 0~ B 

At the end of a cycle, shifts rotate. Each operator, except the swing shifl operator, 
Operator A takes the 4-12 shift; Operator has one Saturday and one Sunday off durtng a 
B takes the swing shit?; Operator C cycle. The swing shift operator is compensated 
takes the 8-4 shift; Operator D takes in that he does not work on Sunday at all. 
the 12-8 shift. At the start of the 13th Each Sunday, one &hour period is used for 
week, the operators are working the reconditioning the machines, as designated by 
same hours as in the first week. “X.” 

Continuous Jobs - 1 
Cycle - 4 Weeks 
X = Reconditioning Period 

Sub-Schedule B 
Full-Time Men - 4 
Part-Time Men - None 

Each man gets one Saturday and one Sunday off in a cycle. 

40-hour week: Each shifl works 40 hours 
a week. The remaining 8 hours are used 
for reconditioning machines, as designated 
by “X.” 

designated by the alternate-shift letter in place 
of “X.” In a cycle, each shifl has averaged 42 
hours. 

42-hour week: Three shifls work 40 hours 
a week; a fourth shifl works 48 hours, as 

Shifts rotate every fourth week. Pattern repeats 
at the start of the 17th week. 



Work Schedule #13 

Continuous Jobs - 5 
Cycle - 21 Weeks 

COMPUTING OVERTIME PAY 
SCHEDULE IV= 

Work Week - 40 Hours 
Full-Time Men - 21 
Part-Time Men - None 

‘Each letter represents three men, one for each shifl: 12:00-8:00 A.M.; 8:OO A.M.-4:OO P.M.; 
4:00 P.M.-12:OO A.M. 



Work Schedule W13 

CONTINUOUS-OPERATION SCHEDULES 
SCHEDULE l\r 

Continuous Jobs - 5 
Cycle - 4 Weeks 

Work Week - 40 Hours 
Full-Time Men - 21 
Part-Time Men - None 

*In this case, Shifl Yl is the 12:00-8:00 A.M. shift, Shifl#2 is the 8:00 A.M.-4:00 P.M 
shift, Shift #3 is the 4:00 P.M.-12:OO A.M. shift, and Day Off is “0.” 



Communications Div is ion 

Captain Elbert E. Friend 
Communications Officer 
Sarasota Fire Department 
1445 Fourth Street 
Sarasota, Florida 33577 

Dear Capt. Friend: 

Enclosed, find several'schedules as requested in your letter 
to the editor of the APCO BULLETIN. 

Our operations, as focal point for a Coordinated Communications 
System with twenty-six cities and the County, has rotating 
shifts involving thirty-three people rotating every four weeks. 
As you see, we have three separate schedules in effect at the 
same time. 

If we can be of further assistance, 
call (714) 834-2495. 

please do not hesitate to 

Sincerely, 

DON W. POORMAN 
Chief of Communications 

L5-Q-k 
FRED S. PREBLE 
Training Officer 

FSP/jg 

Enclosures 



Work Schedule #I4 

SUN. 

3K 

2n( 

Of 
3 A 

B 

C 
10 B 

A 

C 
17 A 

B 

C 
24 C 

A 

B 

MON, 

4 A 

B 

C 
11 B 

A 

C 
10 A 

B 

C 
25 B 

A 

C 

TUE. 

5 C 

B 

A 
12 B 

C 

A 
19 A 

B 

C 
26 B 

A 

C 

6 C 

B 

A 
13 B 

C 

A 
20 c 

B 

A 
27 B 

C 

A 

DISPATCHERS’ WORK SCHEDULE 

MONTH OF: 

THU. 

7 C 

A 

B 
14 B 

C 

A 
21 c 

B 

A 
28 B 

C 

A 

FRI. 

1 A 

C 

B 
0 C 

A 

B 
15 A 

C 

B 
22 c 

A 

B 
29 B 

C 

A 

SAT. 

2 A 

B 

C 
9 C 

A 

B 
16 A 

C 

B 
23 C 

A 

B 
30 A 

C 

B 

SUN. 

31 A 

C 

B 

2nd 8 3rd Shift Rotation: Each party works 5 days on 2nd and 5 days on 3rd 



Work Schedule Y14 

MASTER CONTROL WATCH SCHEDULE DATE: 

1 MIDS 1 DAYS 1 EVES 1 DATE 1 SCHEDULED OFF 

RELIEF 

MIDS 

EVES 

DAYS 

VAC 

tB I I ID I I IA I 

Bl I IDI I C 1 ITUESDP 

Al IiD1 1 C IWEDNE 

Ai 1 IDI 1 C 

1 = VACATION 5 = SWAP REQUESTED 
2 = SICK LEAVE 6 = POSITION OPENING 
3 = COMP TIME OFF 7 = UNMANNED 
4 = RESCHEDULED 8 = PERSONAL EMERGENCY 



Work Schedule W14 

TELETYPEWATCHSCHEDULE DATE: 

IM’DS DAYS IpiTq 

MIDS 

DAYS 

EVES 

MIDS 

RELIEF 

EVES 

DAYS 

RELIEF 

VAC 

WEDNESDAY 

WEDNESDAY 

1 = VACATION 5 = SWAP REQUESTED 
2 = SICK LEAVE 6 = POSITION OPENING 
3 = COMP TIME OFF 7 = UNMANNED 
4 = RESCHEDULED 8 = PERSONAL EMERGENCY 



LAUREL POLICE DEPARTMENT 
350 Municipal Square . Laurel, Maryland 20707 
Washington (301) 498-0092 . Baltimore (410) 792-0137 - Fax (410) 880-0817 

Roy P. Gilmore 
Chief of Police 

l/22/96 

A.P.C.O. Institute 
2040 s. Ridgewood Avenue 
South Daytona, FL 32119-8437 

Dear Sir, 

Enclosed are several work schedules that may be of assistance 
to other agencies looking for a change. Most work with the ten hour 
shift, one is using a twelve hour shift and several are the eight 
hour shifts. This will give a variety of choices for any department 
that needs a work schedule change. Thank yau for all your departments 

assistance in the past with every call or problem that I've had. Keep 
up the good work! 

Thank you, 

~~ALOL&4.7- 
CT0 Michelle Wade 
Laurel City Police 
350 Municipal Square 
Laurel, MD 20707 



Work Schedule b15 

COMMUNICATIONS SCHEDULE 

, IQ - 

SCHEDULE CODE HOURS: 
Dl = 0700-I 700 

D2 = 0800-l 600 

D3 = 0900-l 700 

E= 1500-2300 

El = 1500-0100 

l= 

Ml = 1900-0500 2= 
M2= 2300-0700 3 = 

M3= 2100-0700 4= 

Pl = 1100-1900 8= 

P2 = 1700-0100 6= 

P3 = 1600-2400 I= 

6 = STAND-BY P.C.S. 

COMMENTS: FILL IN SHIFT #E IN -PENCIL- 



Work Schedule %15 

COMMUNICATIONS SCHEDULE 

, IQ - 

1 M M M3 M M M M3 M M M M3 M Dl Dl El El Dl 

2 Ml M M3 M Ml M M3 M Ml El El El El El E El El E 

3 D D D D D D D D D D D D D D D D D D D D 

4 Dl Dl El El Dl Dl El El Dl Dl IEl El M M M3 M M 
z I= F I= 

SCHEDULE CODE HOURS: 
Dl = 0700-I 700 

D2 = 0800-1600 

D3= 0900-l 700 

E= 1500-2300 

El = 1500-0100 

Ml = 1900-0500 

M2= 2300-0700 
M3= 2100-0700 

Pl = 1100-1900 
P2 = 1700-0100 
P3 = 1600-2400 

I= 

2s 
3 I 

4= 
Ii= 

6= 

r= 
8 = STAND-BY PCS. 

COMMENTS: FILL IN SHIFT #8 IN “PENCIL- 



Work Schedule #I 5 

JANUARY 

JANUARY 



Work Schedule #15 

OCTOBER TWT FSr 

1 2 3 4 51817]E 

SHIFT 1 E E E E El 

NOVEMBER 



Work Schedule Y15 Work Schedule Y15 

COMMUNICATIONS SCHEDULE COMMUNICATIONS SCHEDULE 

I19 I19 - - 

TDDDDD D D D D D D D D D D D D D D D D D D 
8 

SCHEDULE CODE HOURS: 
D= 0700-I 500 E2 = 
Dl = 0800-1600 E3 = 
D2 = 0800-1800 E4 = 
D3 = 0900-1700 M= 
D6 = 1300-2300 M3= 
E = 1500-2300 M4= 
El = ISOO-0100 MS= 

1600-2200 1 
1600-2400 2 
1700-0100 3 
2000-0400 4 
2100-0700 7 
2200-0700 8 
2200-0800 

COMMENTS: 
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