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To All Concerned: 
 
On December 8, 2010, while working on duty a nd in un iform, Deputy Brandon Coates 
was tragically killed by an armed assailant, Brandon Lyals, during a routine traffic stop in 
the area of 45 th Street and South O range Blossom  Tr ail in  the un incorporated area of 
Orange County.  Numerous law enforcem ent agencies and the Orange County Fire 
Rescue Department responded to the call for a ssistance.  A list of responding agencies is 
included in the after action re port.  The Orange County Sher iff’s Office owes a debt of 
gratitude to all those who assisted. 
 
Although we may never know precisely all the details of what occurred, it is certain that a 
lone gunman took the life of Deput y Coates and subsequently took his own life in the 
moments immediately following th e encounter.  Given these f acts, it is necessary to 
further review the agency’s response to the incident in order to determine and document 
lessons learned.  Good agencies are not fearful of critical re view, which is a requirem ent 
for agencies that pursue excellence. 
 
Consequently, as Sheriff, I directed that an  after action r eport be written to m emorialize 
the events surrounding the inci dent.  Captain Tom  Foster was tasked with preparing the 
report and he is comm ended for his efforts.  This report focuses less on the actions of 
Deputy Coates, but m ore on the overall Sherif f’s Office response to the incident.  The 
report will be used in policy review, futu re training decisions, incident com mand 
discussions and operational decision-making in critical incidents. 
 
I want to personally thank all those who c ontributed to w riting the report and rem ind 
everyone that together we will make a great agency even better. 
 
Respectfully submitted, 
 
 
 
Jerry L. Demings 
Orange County Sheriff 
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After Action Review 
 
   

Origin 
 
On the evening of Dec ember 8, 2010, Deputy Fi rst Class Brandon Coates was working as a 
member of  the Tactica l Anti-Crime Squad in th e South Orange Blossom Trail area of Orange  
County, Florida. His T AC squad was conducting self-initiated law enfo rcement activity and  
operating on a talk-group not m onitored by the Communications Section; however, the talk-
group was monitored by a supervisor. At a pproximately 2027 hours, DFC Coates conducted a 
traffic stop on a white pick up truck near 1414 45 th Street, Orlando.  Sometime during this traffic 
stop, DFC Coates was attacked an d fatally shot. Numerous witnesses called 911 reporting that a 
deputy had been shot in the area of 45 th Street and S.O.B.T.   DFC Coates was located by first 
responders and treated at the scene by Orange County Fire Rescue.  DFC Coates was transported 
to ORMC where he was pronounced deceased.   After a thorough search, suspect Brandon Lyals 
was found deceased of an apparent self-inflicted gunshot. 
 
Time Lines of Significant Information  

 
TAC Channel - Excerpts of TAC 45 DFC Brandon Coates Traffic Stop Times: 
(Times verified from Radio Shop Software.) 
 
December 8, 2010 
 

∗ Times from Recording Software (RS) 
∗ Times from CAD (CAD) 

 
2027      TAC45 DFC Brandon Coates initiates the 10-50 (traffic stop). (RS) 
 
2027  TAC41 Cpl. DeGrilla acknowledging the 10-50 with a 10-4 (okay). (RS) 
 
2028  TAC41 Cpl. DeGrilla doing the 1st unit checks, “45 check up”? (RS) 
 
2028 TAC45 DFC Brandon Coates advises 10-4.  (RS) 

(Radio id on this transmission came up as Cpl. DeGrilla, however after 
research the Radio Shop verified that the “Freedom Software” was wrong, and 
it was DFC Coates responding with a 10-4. 

 
2032 TAC41 Cpl. DeGrilla asking “45 check up?”  (RS) 
 
2032  TAC50 Sgt. Kevin Meyer asking for last location. (RS) 
 
2033  Initial call received advising Deputy Sheriff shot on 45th St. (RS) 
 
2033-2035       Multiple callers reporting Deputy down in the area of 45th St. and S.O.B.T. (RS) 
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Key Initial Call Response Times (Not all inclusive): 
 
2035 Orange County Fire Department notified and enroute. (RS) 
 
2035 Call verbally dispatched (RS) 
 
2035 911 Call received advising that at 5208 Via Hacienda a black male abandoned a 

white truck in front of that location. The truck matches the Suspect vehicle 
description.  (Call taker treats as suspicious vehicle because she has no knowledge 
of the shooting).  (RS)  

 
2036 Units showed assigned in CAD. (CAD) 
 
2036 Multiple Patrol Units responding, 10-33 traffic called. (RS) 
 
2037 Unit 142 Deputy Thomas McIntosh on scene, suspects in a white truck, appears to 

be a TAC unit, white dodge truck is GOA. Confirmed Deputy down, possible S-7 
(deceased). (RS) 

 
2037 Signal-43 (need help) put out on Intercity and OCSO talk groups, Signal-43 

Sector 4, Holden and OBT, Officer shot. (RS) 
 
2037 Chase notified. (CAD) Chase and K9 told to change to channel 4; K916 is en 

route (RS) 
 
2038 – 2040  Multiple reports of white truck observed leaving area. (RS) 
 
2039 First responders put out the possible suspect vehicle is a white, Chevrolet, pick up 

truck, 308YTD, it is a rental. (RS) 
 
2039 Metro 5 talk group patched for other responding agencies. (RS) 
 
2040  342 arrives and advises rescue 50 is also on scene. (RS) 
 
2040 Call taker enters info regarding abandoned Vehicle at 5208 Via Hacienda into 

call. (CAD) 
 
2042  Dispatcher advises we are having computer problems. (RS) 
 
2043 Units responding and establishing and extended perimeter in the area of Via 

Hacienda and Huntington on the Green complexes based on Suspect information 
obtained from TAC 45 vehicle # 1099. (RS) 

 
2043 Notified on Intercity that units from Orlando PD, Florida Highway Patrol, Winter 

Park PD and Maitland PD are responding (CAD) 
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 2044  Channel 2 Dispatcher advises computer has locked up. (RS) 
 
2046 Update on truck put out on Intercity (description and tag) (RS) 
 
2046  FHP asks for update on direction of travel (RS) 
 
2049  Homicide notified of incident  
 
2050  Dispatcher advises possible suspect vehicle at Via Hacienda Dr. (RS) 
 
2050-2117 Command Staff notified of incident 
 
2055 Estimated time of MDS crash for several minutes due to overload. 
 
2058 Report of suspect last seen running in area of Huntington on the Green.  (RS 

and CAD) 
 
2059 Dispatch advises FHP of suspect‘s name and address (RS) 
 
2102  Forensics notified of incident 
 
2111 HRD notified of incident.  
 
2116 PIO notified of incident 
 
2121 CIMT notified of incident 
 
2124  Report of a possible suspect located in wooded area near Huntington on the 

Green. Suspect is Signal 7 (deceased). Suspect matches preliminary description of 
Suspect information gathered from original scene. (RS on S4S talk group) 

 
2226 Requested a FCIC/NCIC Transaction Archive Report (TAR) showing DFC 

Coates Teletype activity from FDLE. 
 
2223  Beginning to break down and release assisting agencies personnel. 
 
2240 Bloodhounds complete tracks, no further ongoing tactical operations regarding 

additional suspects.  
 
December 9, 2010 
 
1146 Crime Scene and crime scene security is released per Criminal Investigation 

Division...   
 
1146  End of operations. 
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Uniform Patrol Response 
 
On December 8, 2010, at 2036 hours, multiple patrol units respond to the area and at 2037 hours, 
Sector IV Deputy Thomas McIntosh arrives on scene and confirms a deputy has been shot.  
 
As addition al units arrive on scene, first re sponders broadcast po ssible su spect vehicle 
description, secured the crim e scene and establishe d a large extended perim eter in an effort to 
contain the suspect.   
 

∗ A primary command post was established by Se ctor IV Patrol Lieu tenant Joe Picanzo in 
the rea r par king lot of  the Orang e Blossom  Center, jus t west of  the inte rsection of 
Nashville Ave. and 45 th Street.  Addition ally, a staging ar ea was set up f or resource  
tracking and arriving law enforcement personnel. 
 
Major Ron Stucker arrived on scene and furt her assisted with the organization of 
Command Post by establishing two sections; a Tactical and Investigative Command Post. 

 
∗ A secondary command post was establishe d by Watch Comm ander Lieutenant Rick 

Luckey at Honour Rd. and Texas A ve.  Chief Deputy Matt Weathe rsby arrived on scene 
and assisted with advanced organization of the overall Command Post and is designated 
Incident Commander.   

 
Upon arrival the Seven Critical Tasks were completed, and listed below. 
 

o ASSESS THE SITUATION 
o IDENTIFY THE “DANGER ZONE” 
o ESTABLISH INNER PERIMETER 
o ESTABLISH OUTER PERIMETER 
o ESTABLISH INCIDENT COMMAND POST 
o ESTABLISH STAGING AREA 
o REQUEST ADDITIONAL RESOURCES  

 
In addition to the Seven Critical Tasks, the following were also activated:  

 
• Incident Command System Protocols - Command Board with ICS organizational 

chart. 
 
• K-9 Group was established 

 Significant part of the search 
 Had a scribe assigned to Corporal Rick Miller, Group Leader. 

 
• OCFRD on scene. 
 
• Canvas of immediate area of 45th Street by initial Uniform Patrol responders. 

 
• Expanded staging area established. 

 
• Expanded PIO/Media area established. 
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• Criminal Investigative Division component organized. 
 

• Casualty Benefits Team Captain Larry Krantz. 
 

• CIMT activated. 
 

• SWAT activated and staged at the Sector IV Substation. 
 
• OPD and FHP had units deployed on the perimeter 

 Representatives from each agency identified and respond to CP 
 Said personnel briefed on incident status and remain at CP 

 
• Constant coordination of intelligence information shared between Chief Deputy 

Matt Weathersby and Major Ron Stucker ensuring all efforts were exhausted. 
 
At 2040 hours, Comm unications Center received a 911 call giving the possible location of the  
suspect vehicle.  Patrol units  responded to the area and th e suspect vehicle w as located, 
abandoned within the extended p erimeter, ne ar 5208 Via Hacienda Circle.  Addition ally, a 
possible suspect was seen fleeing in the ar ea of Huntington on the Green Condom inium 
Complex.   
 
At 2125 hours, the subsequent search of the i nner perim eter located a deceased black m ale 
matching the descriptio n of the suspect.  The deceased m ale had what appea red to be a self-
inflicted gunshot wound. This subject was in po ssession of a handgun that was consistent with 
the type of firearm used in the homicide of DFC Coates.   
 
Criminal Investigations personnel verified that infor mation gathered at the original crim e scene 
was related to the deceased suspect. 
 
The tactical response to this in cident was term inated when th ere appeared to be no further 
intelligence information indicating there were ad ditional suspects.  The extended pe rimeter was 
reduced to one of crime scene preservation.   
 
Communication Center Response 
 
Communications first b ecame aware of this in cident at app roximately 2033 hours when a 911  
caller advised that a deputy had been shot and was lying on the ground by his car.  Several other 
911 calls with sim ilar infor mation soon followed.  Each 911 Operator started questioning the 
callers for more information and transferred them to the Fire Department for a medical response.  
A concern was raised about the timeliness of the transfer of the 911 information and was referred 
for internal review.  Units were dispatched  to  the s cene.  Other ag encies were n otified v ia 
Intercity and started to respond. At approxim ately the sa me ti me, dispatchers started to 
experience difficulty with the Co mputer Aide d Dispatch  (CAD) system  and deputies also  
experienced problems with th eir mobile computers.  There was a rap id and continu ous increase 
in manpower.  Soon almost 300 responders from nu merous law enforcem ent agencies were in 
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the area.  Suspect information was obtained by the first units on the scene and broadcast over the 
radio. 
 
It was later determ ined by Information Management Services (IMS) that the ou tage was caused 
by three separate CAD server events that were all related to the incident.   
 
The prim ary contributing factor was a problem  with the way the Tiburon software handled 
messages from the CAD server to the Mobile C omm units that were assigned as backup units to 
the call.  A secondary factor wa s deputies not assigned to the call viewing th e call notes on their 
Mobile Comm.  The third contributing factor was a flood of deputies that were not logged on the 
Mobile Comm, logging on to view the call notes.  These three actions com bined to cause an 
overload on the system which could only be resolved by restarting the Tiburon application. 
 
Criminal Investigations Response 
 
The Criminal Investigations Division responded with approximately 49 detectives and 4 crim e 
scene investigators after being notified by Capt ain Mike Osborne at approxim ately 2040 hours.  
This manpower was on scene within  a half hour  of Deputy First Cl ass Coates being shot.  The 
rapid and sizeable response by the detectives enabled intelligence to be obtained quickly and the 
identity and number of suspects was established in a timely manner.   
 
On 12-09-2010, at 1146 hours, Crim inal Inves tigations concluded their crim e scene 
investigation. The crim e scenes, as well as  all pe rimeter secu rity, were relea sed by CID 
concluding operations.   
 
Public Information Officer Response 
 
OCSO Media Relations was called to the scene of incident to direct information dissemination to 
media, both local and statewide.  The on-call PIO was notified and set the notification process in 
motion.  Within a short tim e, the entire PIO te am was activated and th e communication process 
set in motion.  
 
Casualty Benefits Team / Casualty Incident Stress Management (CBT/CISM) 
 
CISM Team Command responded to the hospital for an initial assessment of the first responders, 
affected non-first responders and affected General Staff.  CISM Team Members responded to the 
Communications Center to assess and assist on-duty Communications Center personnel.  
 
On Thursday, Decem ber 9, 2010, th e TAC Unit m et off-site in an inform al setting to allow the 
CISM Team Comm and to offer coping strategi es while TAC Unit Comm and briefed all on the 
circumstances of Brandon’s death.  
 
A for mal debriefing for first resp onders was held on Sunday, Decem ber 12, 2010 with a 
Licensed Mental Health Provider, CISM Team  Command and Team Members. This debriefing 
was com pleted u tilizing the  ICISF Mitch ell M odel, which  is  a un iversally acc epted pra ctice 



7 

model for critical incidents. Additionally, Unif orm Patrol Division Sect or 3 A-Side personnel 
were debriefed by the Division Commander, Captain, Lieutenant and CISM Co-Commander. 
 
A follow-up session with CISM Command and Team Me mbers and all Communications Center 
personnel on duty at the tim e of Br andon’s death wa s held to again assess and assist with any 
compelling issues.  Further follow-up with Licensed Mental Health Professionals is continuing.  
CISM Staff attended B randon’s viewing and f uneral in order to continua lly assess and spend 
time with the affected personnel.  
 
In addition, Agency Chaplains responded to the hospital to assi st and were involved in the 
funeral arrangements. 
 

Lessons Learned / Recommendations 
 

Uniform Patrol  
 
Lessons Learned 
 

• It is recommended that traffic stops shall be conducted on a m onitored 
communications radio channel in the respecti ve sectors.  H owever, due to sector 
calls for service and high volum e of radio traffic on the primary communications 
radio channel, consideration should be given regarding an alternate m onitored 
channel for identified specialty units. 

 
• In this cas e, the imm ediate evaluation of the crim e scene and evidence that was 

present was  essential in identifyin g a possible location and suspect.  First 
responders should continue to balance cr ime s cene preservation with gathering 
active in telligence inf ormation that can be utilized in ap prehending an active 
shooter or at-large suspect. 

 
• Due to a large num ber of personnel logg ing into the call or signing on to the 

system, data overload occurred and shut  dow n the data term inals during this 
critical incident. 

 
• In the “tim e-line,” it indi cated that the Radio Shop ve rified that the “Freedom 

Software” was wrong and it was DFC Coates responding with a 10-4 and not Cpl. 
DeGrilla. 

 
Planned Improvements 
 

• Communications Center has established a nd assigned a dispatcher to m onitor a 
TAC channel during the shif t our  Tactic al A nti-Crime units a re op erational.   
Additionally, patrol personnel and superv isors shall review  and enforce the 
agency’s traffic enforcement policy. 
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• The Orange County Sheriff’s Office IMS is actively addre ssing the Com puter 
Aided Dispatch (CAD) issue and changes are forthcoming.  

 
• The “Freedom Software” is being replaced within the next few months as the new 

radio system is continuing to be installed. 
 
Actions Taken 
 

• Communications Center has established a nd assigned a dispatcher to m onitor a 
TAC channel during the shif t our  Tactic al A nti-Crime units a re op erational.  
Additionally, patrol personnel and superv isors shall review  and enforce the 
agency’s traffic enforcement policy. 

 
•  The agency will con tinue to train  on the ba lancing of  crime scene p reservation 

and intelligence gathering at scenes of acute crimes.  No further action is required 
as the responding deputies performed as expected. 

 
Command Post  
 
Lessons Learned 
 

• The main command post with the HRIC (Chief Deputy Matt Weathersby) was co-
located with the Tactical Operations Co mmand Post.  A liais on with the Orange  
County Fire Department should have been staged at the main command post. 

 
• The establishm ent of a se parate prim ary command post site should have been 

established.  The High Risk Incident Commander (HRIC) could have commanded 
the Tactical Operations  Command Post and Investigative Comm and Post from  
this location.  

 
• The Mobile Comm and Post (MCP) m ay have assisted. and should be considered 

on future callouts. 
 
Planned Improvement 
 

• Chief Deputy Matt W eathersby will be add ressing thes e lessons le arned by 
sharing this information to other HRIC personnel and implementing training, 

 
• Major David Black will initia te a dditional In cident Comm and System  (ICS) 

training for the Uniform Patrol Division. 
 

• The Mobile Command Post (MCP) should be considered on future callouts. 
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Actions Taken 
 

• Chief Deputy Matt W eathersby addressed th ese lessons learned by sharing this 
information with other HRIC personnel. 

 
• Major David Black has initiated addi tional Incident Command Sys tem (ICS)  

training for the Uniform Patrol Division. 
 
Communications Center 
 
Lessons Learned 
 

• 911 Operators and Dispatchers demonstrated a lack of ability to cope with critical 
incidents of this type and would be nefit by providing wide-ranging scenario 
training drills resulting in a more consistent response.  

 
• Communications received num erous calls from inside and outside the agency 

asking for the name and status of the deputy that had been shot.  
 

• During a catas trophic event, employees personally affected because of 
relationships should be identified and triaged away from the work area. 

 
• The Tiburon Computer Aided Dispatch (CAD) system failed because of a sudden 

increase in mobile computer traffic relate d to the response to this incident.  911 
Operators and Dispatchers depend upon CA D; deputies rely on their m obile 
computers.   

 
• Review Communication Center’s practice regarding 911 calls and transfers to 

dispatch. 
 
Planned Improvements 
 

• Improve personnel’s response to critical incidents through scenario based training, 
to include transferring 911 calls to dispatch. 

 
• Communications should refer all media inquiries to the Public Information Office.   

 
• Agency personnel should refrain from ca lling the Communications Center during 

major incidents and instead seek direction from their chain of command.  
 

• Communications should devel op protocols to m anage the im pact on s taff.  TVs 
normally tuned to news channels should be turned off. 

 
• Efforts should continually be made to avoid critical computer system failures. The 

agency is working with Tiburon to prev ent this from  happening again. (See IMS  
planned improvements). 
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Actions Taken 
 

• The Communications Section’s management team is in the process of developing 
and implementing additional scenario tr aining for 911 operators, specif ically for 
emergencies involving agency personnel.  Training is also being developed for the 
Communications Center to im plement ICS protocols specific to the ir requir ed 
tasks during critical incidents.  Updates on the implementation of the training will 
be provided at intervals directed by the division command. 

 
• Direction has been given that televisions  will not be turned on during critical 

incidents.   
 

• As part of the im plementation of IC S at the Communicati ons Center, during 
critical incidents, a person will be tasked with personnel evaluation for employees 
that may need immediate relief. 

 
• Communications supervisors have been directed to refer all media or extra-agency 

inquires to the PIO and agency em ployees to their respectiv e chain of comm and 
for information during a critical incident.  This task will be de legated as part of 
the ICS protocols. 

 
• A review of the transfer of 911 calls to dispatch has been conducted. 

 
• IMS has addressed  th e software flaw that caused th e CAD server to stop 

processing.  See the IMS portion of this report for details. 
 
Information Management System (IMS) 
 
Lessons Learned 
 

• Tiburon identified a flaw in their software. 
 

• Verify the CAD server has kept up with ag ency growth and is able to handle the 
workload appropriately. 

 
Planned Improvements 
 

• Tiburon has already taken tem porary steps to prevent an o verload of the system 
with CAD backup m essages to units as signed to a call as a backup.  This 
temporary fix is in testing and once proven to work properly will be in place until 
a permanent solution has been developed. 

 
• Tiburon has  identif ied the f law in thei r software and has started m aking the 

necessary changes to correct the p roblem.  Tiburon has told us they expect a very 
quick completion. 
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• IMS has s tarted talks  with Tibu ron to pull the c all no tes f rom the CAD system 
and place th em on a separate serve r.  This will allow IMS to develop a separa te 
application that will allow deputies  to view dispatch notes  for active calls for  
service, without logging on the Mobile Comm.   

 
This will elim inate the need f or the deputies to  view these  notes in th e Mobile  
Comm and or log on their Mobile Comm and thus eliminate that extra load on the 
CAD server. 

 
• IMS is  in the proce ss of  setting  u p system  monitor ing on  the CAD server  to  

measure the load on that server.  If these results indicate the server load is beyond 
25% capacity during a  normal work day, IMS will replace the serve r with a unit 
that is properly sized for the workload. 

 
Actions Taken 
 

• The tem porary patch tested with no issues and has been installed on the 
production server.  The patch worked well du ring the barricaded suspect call last 
month at Colonial Dr. 50 and Pine Hills road. 

 
• Tiburon has m odified their software so messages sent to backup units no longer 

will consume the server resources as it did on Decem ber 8, 2010.  Thi s change 
has been applied to the test environment and will be tested extensively before it is 
moved to production. 

 
• Tiburon has been made aware of the importance of providing call notes for use off 

the CAD server.  IMS will continue to work with Tiburon h owever this will take 
some time to complete due to the technical problems associated with this change. 

 
• The audit of CAD server indicated that the CAD server is operating, on average, 

at 60% of its capacity.  IMS is worki ng with an IBM provider and Tiburon to 
replace the server with a un it that will allow us to reduce that usage, o n average, 
to under 50%. 

 
 
 

Criminal Investigations Division 
 
Lessons Learned 
 

• The Criminal Investigations Division component of this incident did not designate 
specific f ollow-up investiga tive tas ks utilizing  the Incide nt Comm and System 
(ICS) structure.  The flow of information back to the Investigative Command Post 
could have been more effective. 
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Planned Improvements 
 

• Managers of the Cri minal Investiga tions Division have m et and di scussed 
ensuring th e use of the In cident Command System  in all larg e scale 
investigations.  Major McKinley is in the process of upgrading the Lieutenant’s 
vehicles with watch command style equipm ent so these vehicles can be used as  
mobile command posts in the future.   

 
• Incident Command training has been schedu led f or all Cr iminal Inve stigations 

Division personnel. 
 
Actions Taken 
 

• Sworn personnel within the Crim inal Inve stigations Division attended Incident 
Command System training on March 1, 2011.   

 
• ICS packages have arrived and have been distributed to all Lieutenants within the 

Criminal Investig ations Division, whic h will allow them  to set up a C.I.D. 
Command Post during critical events.  

 
Public Information Office 
 
Lessons Learned 
 

• The Orange County Sheriff's Office Media Relations Section has been in place for 
a number of years and therefore knows exactly what is expected and where each 
officer will like ly be d ispatched.  I n this  inc ident, th ree sc enes ca lled f or three 
Public Information Officers, each one communicating with the other and speaking 
with one voice (one person only from the PIO team).     

 
Planned Improvement 
 

• When m ultiple scenes f or one incident ar e in volved, the  Public Inf ormation 
Officer (PIO) should prioritize which brie fing to attend first. If m ultiple PIO’s 
respond, all should co mmunicate and decide  who will be the spo kesperson.  
Subsequently, the des ignated PIO  will th en assum e responsibility to address  
and/or release information to the media.   

 
Actions Taken 

 
• PIO personnel were briefed that when res ponding to high risk incidents, they are 

required to subm it a tim eline of m edia briefings and overview of infor mation 
released. 
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Casualty Benefits Team / Casualty Incident Stress Management (CBT/CISM) 
 
Lessons Learned 
 

• Encouraging agency personnel to follow pr otocol regarding m aking notifications 
to the family. 

 
• Maintain Incident Comm and System (ICS)  format of the operation and im prove 

communications and follow-up for all aspects of the team. 
 

• Develop a file of businesses that are willing to provide resources during a line-of-
duty death and have that list ava ilable to the Casualty Benef its Team (CBT) staff 
for resource allocation.  W e spent a lot of time trying to m anage the donations 
being offered.   

 
• Involve the employee’s chain of command (Lieutenant or above) in the process to 

assist the lead Casualty  Assistance Officer (CAO) with personnel m anagement 
and the funeral events.   

 
• Chaplain Liaison needs to follow protocol  and m ake sure Chaplains are sent to 

areas where agency personnel may benefit from their assistance.  
 

Planned Improvements 
 

• Identify all nam es of personnel who will fi ll a specific role on  the Casualty  
Benefits Team and train all assigned personnel for their role. 

 
• Develop a list of  businesses that are willing to provide r esources before they are  

needed.    
 

• Train agency personnel during orientati on and in annual supervisors training on 
CBT related issues. 

 
• Coordinate with Homeland Security and de velop a Casualty Benefits Operational 

Guide. 
 

• Make sure we follow protocols establishe d to bette r respond to a traum atic event 
involving agency personnel and therefore assist immediately those who need help 
coping with a tragic issue.  

 
• In order to benefit all agency personne l, a Power Point should be created and 

posted on the agency Portal. 
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Actions Taken 
 

• A one (1) week Florida Attorney General’s Office Crisis Response training course 
is scheduled in July 2011 for a ll CIT, CAO, CBT and CISM personnel.   
Communication Center personnel will be invited to attend. 

 
• Made contact with Patrol Sector C aptains and offered to conduct presentations 

during briefing regarding th e role of CBT, CAO, CISM , CIT, Advocate Services 
and the Chaplain program.    

 
Additional Actions Taken Regarding TAC Unit 
 

• Effective Decem ber 14, 2010, all Tactical Anti Crim e Unit actions are being  
monitored by the Communications Center with an assigned dispatcher. 

 
• Effective December 14, 2010, all Tactical Anti Crime Unit Deputies will be 

deployed in two person vehicles when conducting anti-crime details in high crime 
areas. 

 
In conclusion, this is intende d as an overview, summ ary a nd lessons learned by the m any 
components of the Orange County Sheriff’s Of fice that responded to the m urder of DFC 
Brandon Coates and is not meant to be all-inclusive.  The lessons learned, planned improvements 
and actions taken were drawn from the documents submitted by the areas involved.   
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Executive Summary 
 
On December 8, 2010, Deputy First Class Brandon Coates was working as TAC 45 in the 
South Orange Blossom Trail area of Orange  County, Florida.  At approxim ately 2027 
hours, while conducting self initiated activity, he stopped a white Chevrolet pick up truck 
near 1414 45th Street.  DFC Coates contacted the driv er of the vehicle, later identified as 
Brandon Lyals, B/M, 02-21-1981.  A physical en counter occurred between DFC Coates 
and the suspect.  DFC Coates deployed his ECD striking the suspect, but the ECD proved 
to be ineffective.  The suspect, who was arm ed with a handgun, shot DFC Coates and 
fled from the scene in the Chevrolet tru ck.  According to witnesses, they observed the 
deputy conversing with the driv er of the truck, who was near  the front of the deputy’s  
patrol car, later heard gunfir e, and th en observed the susp ect get back  into his truck  and 
flee from the area.  Numerous witnesses called 911 reporting that a de puty had been shot 
in the area of 45th Street and S.O.B.T.  DFC Coates was located by first responders, he  
was treated at the scene by Or ange County Fire Rescue, and transported to ORMC where 
he was subsequently pronounced deceased.  
 
First responders established a secure crim e scene and a very large extend ed perimeter in 
an effort to  contain  th e suspect.  A primary command post was established by Lt. 
Picanzo, Sector IV Patrol, in the rear parking lot of the Orange Blossom Center, just west 
of the intersection of Nashville Ave. and 45 th Street.  A s taging area was created in the 
front parking lot of Orange Blossom Center.   
 
The suspect vehicle was located within  m inutes, abandoned, w ithin the extended 
perimeter, near 5208 Via Hacienda Circle.  A possible suspect was seen fleeing in the 
area of Huntington on the Green Condominium Complex.   
 
A secondary comm and post was establishe d by W atch Comm ander, Lt. Luckey, at 
Honour Rd. and Texas Ave.  An inner perim eter dedicated to confining the suspect wa s 
established in the area surr ounding Huntington on the Green.  The subsequent search of 
the inn er p erimeter loc ated a  dece ased bl ack m ale m atching the description of the 
suspect.  The deceased male had what appeared to be a self inflicted gunshot wound. This 
subject was in possession of a handgun that is consistent with the type of firearm used in 
the murder of DFC Coates. Crim inal Inves tigations personnel verified that inform ation 
gathered at the original crime scene was related to the deceased suspect.  
 
The tactical response to this incident was terminated when there appeared to be no further 
information indicating additional active suspects.  The extended perimeter was reduced to 
one of crime scene preservation.  On 12-09-201 0, at 1146 hours, Crim inal Investigations 
concluded their crim e scene investigation.   The crim e scenes, as  well as all p erimeter 
security, were released by CID concluding operations.   
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Incident Overview 
 
The emergency response to the deputy down call was a rapid and continuous increase in 
manpower.  This incident expanded rapidly with over 300 responders from numerous law 
enforcement agencies and various assignm ents within the Orange County Sheriff' s 
Office.  Incident Comm and pr otocols were initiated im mediately a nd all c ritical tasks 
were com pleted.  A sk etch of the im pacted area was created  and d isplayed at the 
command post, along with key assignm ents.  All responding units were properly tracked 
by Resources Tracking under the Planning Section.  Communications Section was briefed 
and informed of the incident along with  frequent updates.  Responding units were 
constantly m ade aware of the suspect info rmation and potential danger zones.  An 
Intelligence component was crea ted to imm ediately support on-going tactical operations  
and criminal investigations. 
 
In addition to the Seven Critical Tasks, the following were also activated: 
 

• ICS Protocols. 
• OCFRD on scene. 
• Canvas of immediate area by initial Uniform Patrol responders. 
• Expanded staging area established. 
• Expanded PIO/Media area established. 
• CID component organized. 
• Casualty Benefits Team Captain Larry Krantz. 
• CIMT activated. 
• SWAT activated per HRIC. 

 
Case Number and Incident Tracking 
 
Homicide LEO:    OCSO Case # 10-110667 
Death Investigation, Suicide:   OCSO Case # 10-110715 
Call Number:      MDS Case # 0103423438 
 
Location:  1414 45th Street, Orlando, Florida, 32839. 
  Sector IV Zone 42 
 
Start Time:    12-08-10, 2027 hours.  End Time: 12-09-10, 1146 hours. 
 
Radio Channels:   
 
Primary  Command Post  Sector 4 Primary A4North 
Secondary  Command Post Sector 4    A4South 
Perimeter       B7TAC4N 
TAC Units       A12TAC WEST 
Emergency Channel      A15SOEM G 
Outside Agencies      Metro 5 
Outside Agencies      Metro 6 
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Victim Information: 
 
DFC Coates, Brandon Lee       
Orange County Sheriff's Office 
Information on File 
 
Call Sign:  TAC 45       
Vehicle:  1099  
 
Homicide LEO: OCSO Case # 10-110667 
 
Suspect information: 
 
Suspect:   Lyals, Brandon    B/M        DOB: 02/21/81 

 

 
 
Death Investigation - Suicide:   OCSO Case # 10-110715 
 
Suspect Criminal History: 
  
Released from DOC 12/09/2009 
  
Multiple Felony Arrests /Convictions – Burgla ry to Dwelling, Grand Theft, Dealin g in 
Stolen Property 
  
Suspect Vehicle: 
 
Florida Tag: , 2011, Chevrolet Pickup Truck, White 
VIN:      exp 12/31/11 (Lease) 
EAN Holdings LLC 
Tulsa, Ok, 74117 
 
Units Involved / Manpower Allocation: 
 

1. OCSO Resources – 280 personnel identified not all inclusive. 
2. Other Agency Resources – 116 personnel identified not all inclusive. 

      3. Assisting Agencies Involved - 10 
 Apopka PD 

Belle Isle PD 
Eatonville PD 
Edgewood PD 
Florida Highway Patrol 
Maitland PD 
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 Units Involved / Manpower Allocation continued: 

 
Ocoee PD 
Orlando PD 
Winter Garden PD 

 W inter Park 
 

Outcome 
 
The imm ediate em ergency respons e to this incident result ed in the suspect and the 
suspect’s vehicle being contained within an extended perimeter. Subsequently the suspect 
was located in a wooded area.   Prelim inary findings indicate the suspect appeared to 
have a self inflicted gunshot wound resulting in his death.   The firearm recovered in the 
suspect’s po ssession is consistent w ith the t ype of firearm  used in the murder of DFC 
Brandon Coates.  Refer to Crim inal Investigations report for additional information.  The 
tactical re sponse to this  incid ent w as te rminated when there appeared to be no further 
information indicating additional active suspec ts.  The crime scene was m aintained and 
worked by the Crim inal Investigations Division.  On 12-09- 2010, 1146 hours the crime  
scene and perimeter security were released by CID. 
 
Lesson Learned 
 
The practice of units not calling in traffic stops to the Communication Center and not 
being listed on the call screens should be evaluated.   
 
In this case,  the immediate evalu ation of the crim e scene and evidence that was pres ent 
was essential in identifyi ng a possible location and susp ect. F irst responders should 
continue to  balance c rime scene preserva tion with gather ing ac tive in telligence 
information that can be utilized in apprehending an active shooter or at large suspect. 
 
The agency  needs to address how to best m anage the data overload that occurs on  the 
data terminals when a critical incident occurs, due to a large number of personnel logging 
into a call, or signing on the system to monitor what is taking place. 
 
Actions Taken 
 
Communications Center has established and assigned a dis patcher to monitor a T AC 
channel dur ing the sh ift our Tactic al Anti-Cr ime units are operationa l.  Addition ally, 
patrol personnel and supervisors shall re view and enforce the agency’s traffic  
enforcement policy. 

 
 The agency  will contin ue to tra in on the bala ncing of  crim e scene preserv ation and 
intelligence gather ing a t scenes  of  acute crim es.  No f urther ac tion is  required as  the  
responding deputies performed as expected. 
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Attachments 
OCSO Resources – 280 personnel identified and listed not all inclusive. 
Other Agency Resources – 116 personnel identified and listed not all inclusive. 
 
 



Orange County Sheriff's Office 
 

Communications Section 
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Executive Summary 
 
On the evening of December 08, 2010, Deput y First Class Brandon Coates was working as unit  
TAC 45 in the South Orange Blossom  Trail area of Orange County, Florida. His TAC squad was 
conducting self-initiated law enforcement activity and operating on a talk group not monitored by 
the Communications Section. At appro ximately 2027 hours, DFC Coates conducted a traffic stop 
on a white pick up truck n ear 1414 45th Street.  Duri ng the traffic stop DFC Coates was attacked 
and fatally shot.  Num erous witnesses called 9-1-1 reporting that a  deputy had been shot in the 
area of 45 th Street and S.O.B.T.  DFC Coates was locat ed by first responders, he was treated at 
the scene by  Orange County  Fire Rescue, and tran sported to ORMC where he was subsequently 
pronounced deceased. Af ter a thorough search the suspect Br andon L yals was lat er f ound 
deceased of an apparent self-inflicted gunshot wound. 
 
Once Co mmunications received the fi rst of seve ral 911 calls th e dispatchers and supervisor s 
became extre mely bus y atte mpting to deal with all the required notifications , pho ne calls and 
radio traffic.  Supervisor David D’Alessandro made an immediat e phone call to Manager Nancy  
King who then passed th e infor mation on to othe rs in her co mmand.  Communications wa s 
fortunate in t hat it was a Wednesday n ight and consequently we  had extra manpower to help 
handle the extra work load. 
 
While the dispatchers were receiving and passing on critical information to the road units and 
surrounding agencies, the supervisors and assistant squad leaders began the process of making the 
necessary notifications to the Executive Staff and required sections such as HRD, Legal and PSD.  
As two supervisors took control of th e notifi cations, others took control of  the phones and  
attempted to deal with all the incoming phone calls from agency members, other agencies and the 
public.  Su pervisors soon realized that they had the wife of one TAC member job shadow ing in 
the supervisors’ pod an d another wife (Co mm ASL who was at home) desperate to know if their 
husbands were involved.    Supervisors were able to determine that the husbands in question were 
not injured a nd were able to address t he immediate safety  concerns.  Between the phone calls, 
notifications, personnel issues and the norm al da ily p hone calls receiv ed, supervisors were 
overwhelmed and unable to listen to the radio traffic at that time. 
 
Around 2045 hours operators noticed t hat their CAD commands were not bei ng completed and 
they had trouble adding information to their calls .  Supervisor D’Alessandro again relay ed this 
information to Manager King as she was on her way in. 
 
Management arrived at t he Comm unications Cent er at approxi mately 21 30 hours.   Ma nager 
Nancy King was first on scene and attem pted to de al with the personnel who were particularly  
impacted due to their relationship with e ither DFC Coates and/or hi s squad.  One  of the Teletype 
operators was directed to take the Channel 4 disp atcher to the hospital to be with the squad.  
Assistant Director A my Ca mpbell att empted to deal with the CAD issue s upon her arrival, 
ensuring that personnel had the additional tools they  needed in order to process calls while CAD 
was down.  Manager Frank Sherrard was present and continued to check on personnel and assist 
where needed. 
 
CISM team members Jennifer Fulford and Kelly DeGuzman arrived and we po inted out specific 
employees whom  we f elt m ight need a little extra attention based on their reaction to the  
shooting.  Once management was informed that DFC Coates had died we personally went around 
to each member of communications to inform them.  CISM was  available but not needed at that 
point.  
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Around 2330 hours we received word from  Tiburon that CAD was back up and we initiated the 
necessary procedures to convert back to CAD fro m cards.  Managem ent made arrangements to 
make sure th at the personnel who arrived for th e morning shift would be ap propriately b riefed 
regarding th e shootin g and subsequ ent death o f DFC Coates.  Managem ent left the  
Communications Center around 0030 hours. 
 
The Communications Section’s response to this in cident was severely  hampered by the untimely 
failure of the Tiburon Co mputer Aided Dispatch (CAD) system and mobile computers.  At the 
worst possible time, this made tracking, docum enting and sharing critical i nformation v ery 
difficult. Fo rtunately, ex tra personnel were on dut y an d h elped overcome this hurdle.  
Additionally, the supervisory  team dem onstrated excellent teamwork by  pulling together to  
manage the overwhelming workload that follows a deputy involved shooting.  Notifications were 
made, teams were called out, audio requests were completed, etc.  
 
 
 
 
 
 
 
 
 
 
. 
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Command Structure 
 
 Director      Bry an Rintoul 
 
 Assist ant Director    A my Campbell 
 
 Manager     Frank Sherrard 
   

Communications Supervisor:   David D’Alessandro 
  

Communications Supervisor:   Sabrina Leubscher 
 
Communications Supervisor:   Chery l Williams 
 
Communications ASL:    Wend y Pierce 
 
Communications ASL    Cy nthia Jefferson 
 
CISM:      Manager Nancy King 
 

 
 
Incident Overview 
 
Communications first became aw are of this incide nt when a 9-1-1 caller advise d that a deputy 
had been shot and was ly ing on the ground b y his car.  Several other 9-1- 1 calls with similar 
information soon followed.  Each 9-1-1 Operat or started questioning the callers for more 
information and transferred them  to the Fire De partment for a medical response.  A concer n was 
raised about the timeliness of the trans fer of the 911 information and was referred for int ernal 
review.  Units were disp atched to the scene.  Oth er agencies were notified via Intercity and 
started to respond. Arou nd this tim e dispatchers started to experience d ifficulty wit h the  
Computer Ai ded Dispatch  (CA D) sy stem and Dep uties also experienced pr oblems with their 
mobile computers.  There was a rapid and con tinuous increase in manpower.  Soon alm ost 300 
responders from numerous law enforcement agencies were in the area.  Suspect information was 
obtained by  the first units on the s cene and broadcast over t he radio.  D eputy Coates  wa s 
transported to ORMC where he was pronounced deceased .  After an extensive search of the area 
the deceased suspect was located. 
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Case Number and Incident Tracking: 
 
Homicide LEO:    OCSO Case # 10-110667 
Death Investigation, Suicide:   OCSO Case # 10-110715 
Call Number:      MDS Case # 0103423438 
 
Location:  1414 45th Street, Orlando, Florida, 32839. 
  Sector IV Zone 42 
 
Start Time:    12-08-10, 2027 hours. 
 
End Time: 12-09- 10, 1146 hours. 
 
 
 
Radio Channels: 
 
Primary  Command Post  Sector 4 Primary A7 S4North 
Secondary  Command Post Sector 4    A8 S4South 
Perimeter      B7 TAC4N 
TAC Units      A12 TAC WEST 
Emergency Channel     A15 SOEMG 
Outside Agencies     Metro 5 
Outside Agencies     Metro 6 
Outside PSAPs      PSAP/Intercity  
 
 
 
Time Lines of Important Facts: 
 
Excerpts of TAC 45 DFC Brandon Coates Traffic Stop Times: 
(Times verified from Radio Shop Software.) 
 
Times from Recording software (RS)   Times from CAD (CAD) 
 
12/08/10 
 
2027      TAC45 DFC Brandon Coates initiates the 10-50. (RS) 
 
2027  TAC41 Cpl. DeGrilla acknowledging the 10-50 with a 10-4. (RS) 
 
2028  TAC41 Cpl. DeGrilla doing the 1st unit checks, “45 checkup”? (RS) 
 
2028 TAC45 DFC Brandon Coates advises 10-4.  (RS) 

(Radio id on this transmission came up as Cpl. DeGrilla, however after 
research the Radio Shop verified that the “Freedom Software” was wrong, and 
it was DFC Coates responding with a 10-4. 

 
2032 TAC41 Cpl. DeGrilla asking “45 checkup?”   (RS) 
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2032  TAC50 Sgt. Kevin Meyer asking for last location. (RS) 
 
Key Initial Call Response Times (Not all inclusive): 
 
 
2033   Initial call received advising deputy sheriff shot on 45th St. (RS) 
 
2033-2035 Multiple callers reporting deputy down in the area of 45th St. and 

S.O.B.T. (RS) 
 
2035 Orange County Fire Department notified and enroute. (RS) 
 
2035 Call verbally dispatched (RS) 
 
2035 911 call received advising that at 5208 Via Hacienda a black male 

abandoned a white truck in front of that location. The truck matches the 
Suspect vehicle description.  (Call taker treats as suspicious vehicle 
because she has no knowledge of the shooting).  (RS)  

 
2036  Units showed assigned in CAD. (CAD) 
 
2036 Multiple Patrol Units responding, 10-33 (Emergency) traffic called. (RS) 
 
2037 Unit 142 Deputy Thomas McIntosh on scene, suspects in a white truck, 

appears to be a TAC unit, white dodge truck is GOA. Confirmed deputy 
down, possible Signal 7 (deceased). (RS) 

 
2037 Signal 43 (Officer needs assistance) put out on Intercity and OCSO 

talkgroups, S-43 Sector 4, Holden and OBT, Officer shot. (RS) 
 
2037 Chase notified. (CAD) Chase and K9 told to 10-96 (change radio channel 

to Channel 4, K916 is 10-51 (enroute)  (RS) 
 
2038 – 2040   Multiple reports of white truck observed leaving area. (RS) 
 
2039 First responders put out the possible suspect vehicle is a white, 

Chevrolet, pick up truck, 308YTD, it is a rental. (RS) 
 
2039 Metro 5 talkgroup patched for other responding agencies. (RS) 
 
 
2040 342 goes 10-97 (on scene) and advises Rescue 50 is also 10-97 (on 

scene) (RS) 
 
2040 Call taker enters info regarding abandoned Vehicle at 5208 Via Hacienda 

into call. (CAD) 
 
2042   Dispatcher advises we are having computer problems.(RS) 
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2043 Units responding and establishing and extended perimeter in the area of 
Via Hacienda and Huntington on the Green complexes based on Suspect 
information obtained from TAC 45 vehicle # 1099. (RS) 

 
2043 Notified on Intercity that units from OPD, FHP, WPPD and Maitland PD 

are responding (CAD) 
 
2044 Channel 2 Dispatcher advises computer has locked up. (RS) 
 
2046 Update on truck put out on Intercity (description and tag) (RS) 
 
2046  FHP asks for update on direction of travel (RS) 
 
2049   Homicide notified of incident  
 
2050   Dispatcher advises possible suspect veh at Via Hacienda Dr. (RS) 
 
2050-2117  Command Staff notified of incident 
 
2055  Estimated time of MDS crash for several minutes due to overload. 
 
2058  Report of suspect last seen running in area of Huntington on the Green. 

 (RS and CAD) 
 
2059  Dispatch advises FHP of suspect‘s name and address (RS) 
 
2102   Forensics notified of incident 
 
2111  HRD notified of incident.  
 
2116  PIO notified of incident 
 
2121  CIMT notified of incident 
 
2124  Report of a possible suspect located in wooded area near Huntington on 

the Green. Suspect is Signal 7 (deceased). Suspect matches preliminary 
description of Suspect information gathered from original scene. (RS on 
S4S talkgroup) 

 
2226 Requested a FCIC/NCIC Transaction Archive Report (TAR) showing 

DFC Coates Teletype activity from FDLE. 
 
2223   Beginning to break down and release assisting agencies personnel. 
 
2240 Bloodhounds complete tracks, no further ongoing tactical operations 

regarding additional suspects.  
 
12/09/10 
 
1146   Crime Scene and crime scene security is released per CID.   
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1146   End of operations. 
 

 
 
 
Units Involved / Staffing Allocation: 
 

 
 

1. OCSO Resources – 280 sworn personnel identified not all inclusive. 
      – 68 Communications personnel  
2. Other Agency Resources – 116 personnel identified not all inclusive. 
3. Assisting Agencies Involved - 10 

 Apopka PD 
Belle Isle PD 
Eatonville PD 
Edgewood PD 
Florida Highway Patrol 
Maitland PD 

 Ocoee PD 
 Orlando PD 

Winter Garden PD 
 Winter Park 
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LessonS Learned 
 
Providing 9-1-1 Operators and Dispat chers with  more scenario based training and drills could 
help them cope with critical incidents of this type and result in a more consistent response. 
 
The Tiburon  Co mputer Aided Dispatch (CAD) system failed apparentl y be cause of a sudden 
increase in mobile computer traffic related to th e response to this incident.  9-1-1 Operators and 
Dispatchers depend upon CAD, Deputies rely on their mobile computers.  Critical system failures 
must be avoided. The agency should work with Tiburon to prevent this from happening again. 
 
Communications should develop protocols to manage the impact on staff.  TVs normally tuned to 
news channels should be turned off. E mployees personally affected because of relationships et c 
should be identified and triaged away from the work area. 
 
News of the deputy  shooting spread like rapidly . Communications received numerous calls from 
inside and outside the agency asking for the name and status of the shot deputy. Communications 
should refer all media inquiries to t he PIO and refer all internal inquiries  to the chain of  
command.  Agency  personnel should be told to refrain from calling Comm unications during an 
incident of this type. 
 
Actions Taken 
 
The Commu nications Section’ s m anagement tea m i s in the process of developing and 
implementing additional scenario trai ning for 911 operators, specifically for em ergencies 
involving agency personnel.  Training is  also being developed for the Communications Center to  
implement ICS protocols specific to their required tasks during critical incidents.  Updates on the 
implementation of the training will be provided at intervals directed by the division command. 
 
Direction has been given that televisions will not be turned on during critical incidents.   
 
As part of the im plementation of ICS a t the Co mmunications Center, during cr itical incidents, a 
person will be tasked with personnel evaluation for employees that may need immediate relief. 
 
Communications supervisors have been directed to refer all media or extra-agency inquires to the 
PIO and agency employees to their respective chain of command for information during a critical 
incident.  This task will be delegated as part of the ICS protocols. 
 
A review of the transfer of 911 calls to dispatch has been conducted. 
 
IMS is addressing the software flaw that cau sed the CAD server to stop processing.  See  
the IMS portion of this report for details. 
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Attachments 
 
Incident History (42 pages) 
Major Event Notifications sheet. 
Communications staffing list. (68 employees) 
CD of audio transmissions (although not attached to the email, will be sent) 
 
 



Orange County Sheriff's Office 
 

IMS Section 
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Executive Summary 
 
It was determined that the outage was caused b y three separate CAD server even ts which were all 
related to the Deputy B randon Coat es incident.  The prim ary cont ributing factor w as a problem 
with the way the Tiburon software handled m essages from the CAD server to the Mobile Co mm 
units that were assigned as backup units to the ca ll.  A secondary factor was deputies not assigned 
to the call viewing the call notes on their Mobile  Comm.  The third contribu ting factor was a flood 
of deputies that were not logged on the Mobile Comm, logging on to view the call notes.  These 
three action s com bined caused an  overload o n the system which c ould only be resolved by 
restarting the Tiburon application. 
 
Lessons Learned 
 
There is a flaw in the Tiburon software. 
 
We need to  eliminate the other two m itigating factors, but s till provide means for the deputies  to 
view calls for service call notes 
 
We need to  verify th at the CAD server has  kept up with agency growth and is able to hand le the 
workload appropriately. 

 
Planned Improvements 
 
Tiburon has already taken tem porary steps to prevent an overload of the system with CAD backup 
messages to units assigned to a call as a backup.  This temporary fix is in testing and once proven to 
work properly will be in place until a permanent solution has been developed. 
 
Tiburon has identified the flaw in their software and has started m aking the necessary changes to 
correct the problem.  Tiburon has told us they expect a very quick completion. 
 
IMS has started talks with Tiburon to pull the call notes from the CAD system and place them on a 
separate server.  This will a llow IMS to develop a separate application that will allow Deputies to 
view dispatch notes for active calls  for service,  without log ging on the Mobile Co mm.  This will 
eliminate the need for the Deputies to view thes e notes in the Mobile Comm and/or log on to their 
Mobile Comm and thus eliminate that extra load on the CAD server. 
 
IMS is in the process of setting up s ystem monitoring on the CAD serve r to measure the load on 
that server.  If  these results indicate the server load is beyond 25% capac ity during a norm al work 
day, IMS will replace the server with a unit that is properly sized for the workload. 
 
Actions Taken 
 
The temporary patch tested with no issues and has been installed on th e production server.  The 
patch worked well during the barricaded suspect call last month at Colonial Dr. (Hwy. 50) and Pine 
Hills Road. 
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Tiburon has m odified their software so m essages sent to backup units no longer will consum e the 
server resources as it did on De cember 8, 2010.  This change ha s been applied to the test 
environment and will be tested extensively before it is moved to production. 
 
Tiburon has been made aware of the importance of providing call notes for use off the CAD server.  
IMS will continue to work with Tiburon; however th is will take som e time to complete due to the 
technical problems associated with this change. 
 
The audit o f CAD server indicated  that the C AD server is operating, on average, at 60% of its  
capacity.  IMS is work ing with an  IBM provider and Tiburon to repl ace the server with a unit th at 
will allow us to reduce that usage, on average, to under 50%. 



Orange County Sheriff's Office 
 

Support Services Section 
 

CBT/CISM 
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Executive Summary 
 
On Decem ber 8,  2010,  Deputy First Class Bra ndon Coates in itiated a traffic sto p in 
performance of his duties.  Deputy First Cla ss Coates was subsequently shot and killed 
during this traffic stop.  Investigators of th e Criminal Investigations Division responded 
to inves tigate the hom icide of  Deputy Firs t Class Coate s as well a s to iden tify and  
apprehend the suspect. 
 
The investigation was  successf ul as Investigators were  positive ly able to identif y 
Brandon Lyals as the person responsible for killing Deputy First Class Coates. The 
investigation revealed indi sputable evidence linking Lyal s to the crim e scene. The 
investigation also revealed that Brandon Ly als acted alone and subsequently committed 
suicide. 
 
The Crim inal Investigations Division respond ed with approxim ately forty-nine (49) 
Detectives and four (4) Crimes Scene Investigators.  This manpower was on scene within 
a half hour of Deputy First Class Coates being shot.  The quick and large response by the 
detectives enabled intelligence to be obtaine d quickly, and the identity and num ber of 
suspects was established in a timely manner.   
 
The Criminal Investigations Division’s res ponse could have been m ore organized if  the 
Incident Command Sys tem had be en utilized .  A separa te Crim inal Investig ations 
Division Command Post would have made it a central depository for investigative results 
as well as a better way to keep track of investigative efforts.     
 
Units Involved 
 
Criminal Investigations Division 
 
Captain Mike Osborne 
Lieutenant Paul Zambouros 

Homicide Squad 
Sergeant Dan Gutierrez     Detective Jerold White  
Corporal Duwana Pelton     Detective Mike Erickson 
Corporal Tony Brisinte     Detective Samara Melich 
Corporal Ed Kelly Jr.      Detective Dottie Rivera 
Detective Chris Williams     Detective Rod Dantes 
Detective Dave Phelan     Detective Kevin Kraubetz 
Detective Susan Hempfield     Detective Brian Cross 
Analyst Marilyn Permaul 

Sex Crimes Squad 
Sergeant Richard Mankewich     Detective Eric Debose 
Detective David Harms     Detective Michael Kispert 
Detective Nicole Berg      Detective Willie Robinson 
Detective Jason Levine     Corporal Mike Segreaves 
Detective Benjamin Thorpe 
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Domestic Crimes Squad 

Corporal Rich Mendez     Corporal Clay McCullough 
Detective Kelly Gayheart     Detective Marcus Robinson 
Detective Troy Polk       
 

Persons Crimes Squad 
Sergeant Jeff Eifler      Corporal Jeff Bogen 
Detective William Riley     Detective Charles Carter 
Detective Shawn Seufert 

 
Felony Squad 

Sergeant Bruce Vail      Corporal Randy Hovland 
Detective Derek Cole      Detective Art Brewster 
Detective John Podlesnik     Detective John Mears 
Detective Don Compton     Corporal Jeff Shroyer 
Detective Rolf Capper 

 
Robbery Squad 

Corporal Steve Wahl      Detective Jason Sams 
Detective Tyson Fowler     Detective Jason Morehead 

 
Forensics Squad 

ASL Michael Vincent      Investigato r Gerardo Bloise 
Investigator Amanda Cartwright    Investigator Sarah Koerber 
 

Other Agencies 
Medical Examiner’s Office-9th Judicial Circuit  F.D.L.E. 
 
 
On Dece mber 8, 2010 at approximately 2040 hours, Captain Mike Osborne contacted 
Lieutenant Paul Zam bouros via telephone and told him a deputy had been shot and wa s 
seriously injured.  Lieutenant  Zambouros began to m onitor the radio channel as he 
prepared to respond to the scen e.  It was ev ident from the radio tr affic that the suspect 
was at large.  Lieutenant Zam bouros contacted Homicide Squad Sergeant Dan Gutierrez 
and requested that the shooting team respond to the scene. 
 
The Hom icide Squad responded to the crim e scene located behind Orange Blossom  
Center at 45 th Stre et a nd Nashville Avenue.  Ho micide Detec tive Chr is W illiams was 
designated as the lead inve stigator.  Captain  Mike Osb orne and S ergeant Gutierrez 
arrived and began to oversee the investigative operations.  Prior to arriving at th e 
shooting scene, Lieutenant Zam bouros res ponded to the Orlando Re gional Hospital to 
establish evidence control and to ascertain the condition of Deputy First Class Coates.  
After Deputy First Class Coates was pronoun ced deceased, Lieutenant Zambouros began 
the Medical Examiner notification and response process, and documented the notification 
of the next of kin. 
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At approximately 2103 hours, a unit reported hearing a single gun shot from  behind a 
wall along the wood line of the Huntington on the Greens apartment complex.  A body of 
a deceased African American m ale was located by patrol in the area where the shot was 
heard.  It appeared th at the deceas ed m ale shot him self in the head.  A pick up truck  
matching the description of the one Deput y First C lass C oates had pulled over was 
located in th e vicinity.  A witness stated he  observed a black m ale remove his coat and 
jewelry before running into the ap artment complex where  the dec eased black male was 
located. 
 
At this point, the Hom icide Squad was trying to establish with cer tainty the num ber of  
suspects, the identity of  any suspects and if  the deceased African Am erican male at the 
Huntington on the Greens apartm ent complex was related to Deputy First Class Coates’ s 
murder.  Therefore, th ree (3 ) crim e scenes were identified, 45 th Street and Nashvill e 
Avenue, the location of the deceased  African American male, and for a tim e the Orlando 
Regional Medical Center.  Hom icide Detective Jerold W hite and his partner, Detective 
Mike Erickson, assum ed the lead in vestigator role at th e scene of the d eceased African 
American m ale.  Forensics Crim e Scene In vestigators Am anda Ca rtwright and Sarah 
Koerber responded to that location to assist  Detectives White and Erickson.  Forensics 
Crime Scene Investigators Mike Vincent and Gerardo Bloise responded to assist 
Detective C hris W illiams.  There was no need for a Forensics Squad response to the 
Orlando Regional Medical Center.   
 
At approximately 2100 hours, the rem aining Homicide Detectives began to track down 
the various 9-1-1 callers to obtain any additional inform ation these callers m ay have had 
and obtain sworn statements.   
 
During one of the interviews with a 9-1-1 caller, th e witn ess adv ised he saw two  (2 ) 
subjects standing over Deputy First Class Coates’s body prio r to them  jum ping into a 
white vehicle.  At tha t time it was b elieved that there were two (2) peop le in the suspect 
vehicle.  However, further investigation by Homicide Detectives revealed that other 9-1-1 
callers observed these two (2) subjects arrive after Deputy First Class Coates was already 
shot and on the ground.  Another 9-1-1 caller was ab le to verify that there appeared to be 
only one (1) person in the pick up truck th at Deputy Coates had pulled over and that 
subject and the pick up truck were gone prio r to the two (2) subj ects observed in the  
white car arrived.   
 
At approximately 2100 hours, other com ponents of the Crim inal Investigations Division 
began to arrive.  Mem bers of the Sex Cr imes Squad, Persons Crim es Squad, Robbery 
Squad, Dom estic Crimes Squad and the Felo ny Squad arrived and congregated in the  
vicinity of the Patrol C ommand Post which was located just east of 45 th Street and 
Nashville Avenue.  At the dire ction of  Detectiv e W illiams, these add itional de tectives 
were utilized for area canvasses and to canvass area businesses and hom es to seek  
possible security cam era videos.  It should be  noted that there was no one assigned to 
scribe investigative assignments and/or results. 
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A driver’s license and vehi cle registration was found near  Deputy First Class Coates’ 
body.  The Florida driver’s license was in th e name of Br andon Lyals.  Assum ing that 
Brandon Lyals was the subject Deputy First Class Coates had encountered, the Felony 
Squad began to search various data bases to find information about Brandon Lyals.  They 
discovered infor mation on an associate of Brandon Lyals id entified as Ray Thom as.  
Homicide Detectives traveled to Kissimm ee, Florida in  an attem pt to contact Mr.  
Thomas.  Mr. Thom as was not at hom e at th at time but contact was m ade with him the  
following day.  Hom icide Detec tives were ab le to conf irm that Mr.  Thom as was in  
attendance at a technical school at the time of the shooting.  
 
Detectives White and Erickson id entified the deceased African Am erican m ale as  
Brandon Lyals based on a comparison to his drivers license photograph.  His identity was 
confirmed through finger prints  at a later tim e.  Sex Crim es Sergeant Rich Mankewich 
was sent to the scene to coordinate inform ation with inve stigators wo rking the c rime 
scene where Deputy first Class Coates was shot.  Evidence found at the scene of Brandon 
Lyals death linked Lyals to the death of Deputy First Class Coates.  Brandon Lyals’ death 
was determined to be a suicide by the Medical Examiner’s Office. 
 
During the  f ollowing d ays, Detec tive W illiams scoured  ov er aud io tap es of  the  TAC 
channel in a n ef fort to d etermine when De puty First Class Coates m ay have been shot 
and/or any other p ertinent information.  De tective Williams became aware of a software 
program called Freedo m utiliz ed by the Communications  Center tha t enabled him to 
dissect r adio traf fic in to indiv idual wave f iles.  This en abled Dete ctive W illiams to  
ascertain that Deputy Fir st Class Coa tes was checked by his Corporal  Sean Degrilla via  
radio at 20:28:44 and Deputy Coates responded with a “10-4” at 20:28:47.  Deputy First 
Class Coates was checked again by Corporal  Degrilla at 20:32:29 and there was no 
response.  Without the Freedom program, Deputy Coates’ response to the first unit check 
would not have been discovered because it wa s inaudible in real tim e listening.  It was 
only by Detectiv e Williams actually taking Deputy f irst Class Coates’ r adio to the r adio 
shop that he was able to identify Deputy Coates’ radio identifier as responding to the first 
unit check. 
 
Homicide Detectives continued  the follow u p inves tigation to  inc lude attendin g the  
autopsy of Deputy First Class Coates and Br andon Lyals, interviewing associates and 
family members of Lyals, along with interv iews with Deputy Firs t Class Coates’ squad 
mates.  The investigation concluded that Br andon Lyals acted alone w hen he shot and 
killed Deputy First Class Brandon Coates.  Brandon Lyals then took his own life by 
suicide. 
 
Lessons Learned 
 
The goal of  the Criminal Investigations division was to identify and apprehend all of the 
suspects responsible for the m urder of De puty First Class Coates.  This goal was  
achieved as investigators were able to prove forensically that Brandon Lyals was solely 
responsible for Deputy First Class Coates’ murder, and apprehension was equated with 
Brandon Lyals’ suicide.   
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Operational Strengths 
 
The Criminal Investigations Division was able to produce more than enough investigative 
man power in a very short period of tim e.  The three identified crime scenes were easily  
managed, and intelligence was gained quick ly due to the am ount of investigators  
completing investigative assignments simultaneously. 
 
Areas of Needed Improvement 
 
The Crim inal Investigations Division com ponent of this incident did not designate 
specific f ollow-up inve stigative tas ks utiliz ing the In cident Command System  (ICS) 
structure. The flow of infor mation back to  the Investigative Command Post could have 
been more effective.   
 
Planned Improvement 
 
Managers of the Crim inal Investigations Di vision have m et and discussed ensuring the  
use of the Incident command System in all large scale investigations.  Major McKinley is 
in the process of upgrading the Lieutenant ’s vehicles with watch comm and style 
equipment so that these vehicles can be used as mobile command posts in the future. 
 
Incident Command Sys tem training has been scheduled for all Crim inal Investigations 
Division personnel.   
 
Actions Taken 
 
Sworn personnel within the Criminal Investigations Division attended Incident Command 
System training on March 1, 2011.  
 
ICS packages have arrived and have been distributed to  all Lieu tenants within  the  
Criminal Investig ations Division, which will allow them  to set up a C.I.D. Comm and 
Post during critical events.  
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Executive Summary 
 
On December 8th 2010, OCSO Media Relations was called to the scene of DFC Brandon 
Coates m urder to direct inform ation dissem ination to both local and statewide m edia.  
The on-call Public Inf ormation Of ficer (PIO) was notif ied and set their inter nal 
notification process in motion.  Within a short time the entire PIO team was activated and 
the external communication process set in motion.  
 
In this incid ent th ree scenes called for three PIO’s, each o ne communicating with  th e 
other and speaking with one voice (one pers on only from  the PIO team  in order to 
maintain accuracy of information.   
 
Media Overview 
 
Jeff W illiamson, the on call PIO receiv ed a ti mely callou t notification fro m the  
Communications Center regarding a deput y who had been shot and was possibly 
deceased. W illiamson inform ed Captain An gelo Nieve s who began the cha in of 
command notification process. 
 
Captain Nieves notified Chief Cox and Capt. Nieves responded to the initial Crime Scene 
at 45th & Nashville.  There he received a coordinated briefing from Capt. M. Osborne and 
Major R. Stucker an d receiv ed the notif ication of a second operational scene; 
necessitating PIO deployment at both operational scenes and hospital.  
 
Jeff Williamson at Scene 1, the Initial Shooting crime scene and the On-Call PIO, 
 
This being the m ost active immediate scene,  Williamson maintained direct and constant 
interaction with the media staging point for accurate and timely information.  
 
Susan Soto at the 2 nd scene, Texas and Americana, re ported her presence and gathered 
pertinent information from the HRIC and Undersheriff. 
 
This was the operational scene for the ongoing search for su spect Lyals, who had been 
spotted fleeing from the suspect vehicle.   
 
Jim Solomons was tasked with data collection and computer mailings and updates from a 
static location. 
 
Tasked to handle e-m ailings as deem ed appr opriate, including - information gatherin g 
efforts on the Deputy involved, such as perso nnel history that woul d assist in a m edia 
briefing. Solomons updated the news desks with information on multiple media gathering 
points and briefing times. He also researched suspect history and photo for dissemination 
when needed and verified. 
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The Media Staging location 
 
Initial location at 45th and Orange Blossom Trail was placed as best as could be expected 
by patrol allowing visibility of police inve stigative efforts via boom  cam era, yet far 
enough back to not pose any disturbance to investigators ground efforts or conversations. 
  
Hospital Coordination 
 
Chief K. Cox am ong other responsibilities assist ed at the hospital regarding m edia needs 
and liaison with Sheriff until Captain Nieves arrived.   
 
At the o riginating scene an on cam era interview was not gr anted until all of  the proper 
Staff, Chief and Sherif f were notif ied of the PIO intentions and specificity of content of 
the inform ation being discussed such as involved victim deputy, suspect(s), search 
efforts, and activ ity within th e se cond cr ime scene until verified and comm unicated to  
Sheriff.   
 
PIO W illiamson and Cpl. Susan Soto closed  out their a ssignments at the opera tional 
locations and responded to the hospital to coor dinate/assist with any m edia needs, which 
were self-evident. Overall the PIO requests from the inve stigative te am, f rom a PIO 
standpoint were m et without any com plaints or hesitation for interaction. Infor mation 
flow at the scene and via cell phone coordination was tim ely and on-point. The 
information given to media was tim ely as it notif ied the  comm unity of  police action,  
suspect search, ongoing  investigativ e effort , an d outreach f or witn ess infor mation, and 
deputy condition.  
 
The Sheriff’s final announcem ent/media in terview was conducted during the early 
morning hours and the m inor after hours feeds of information were provided by the PIO 
on scene until approximately 3am. 
 
During the evolving tragedy we we re bombarded (expected) with questions, but did not 
have then o r after any m edia com plaints re garding acces sibility at the scene (s taging 
locations), or availability of PIO Staff.   
 
Lessons Learned 
 
PIO responded quickly and accurately to media inquiries regarding this shooting.  It was  
also our goal to liaison with investigators re garding what information to disseminate and 
when to do so; this was successfully accomplished on scene.  
  
There were multiple operational briefings taking place as needed at one tim e, difficult to 
know which briefing to attend. 
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Planned Improvement 
 
The PIO assigned to any scene will scribe information of a PIO need and provide a verbal 
update and e-m ail update with tim elines to PIO in c harge, for internal use and 
recordkeeping needs.  
 
Actions Taken 
 
PIO personnel have been briefed that when  responding to high risk  incidents they are 
required to submit a timeline of media briefings and overview of information released. 
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Executive Summary 
 
On the evening of De cember 8, 2010, the CISM Team Comman d, Captain Laurie 
Helgren and Ms. Patti Broderick, responded to the hospital for an initial assessment of the 
first responders, affected non-first responders and affected General Staff.  CISM Team 
Members responded to the Communications Center to assess and assist on-duty 
Communications Center personnel.   The TAC Unit m et off-site in an inform al setting to 
allow the CISM Team Comm and to offer coping strategies while TAC Unit Comm and 
briefed all on the circumstances of Brandon’s death.  
 
A formal debriefing for first responders was held on Sunday, Dece mber 12, 2010 with a 
Licensed M ental Health  Provi der, CISM Team  Command and Team  Me mbers. This 
debriefing was com pleted u tilizing the  ICI SF Mitch ell M odel, which  is  a un iversally 
accepted practice m odel for c ritical in cidents. Addition ally Uniform  Patrol Divis ion 
Sector 3 A-Side personnel were debriefed by the Divi sion Commander, Captain, 
Lieutenant and CISM Co-Comm ander.  A follow-up session with CISM Comm and and 
Team Members and all Comm unications Cent er personnel on-duty at the tim e of 
Brandon’s death was held to again assess and as sist with any compelling issues.  Further 
follow-up with Licensed  Menta l He alth P rofessionals were and are ongoing as of  this 
date.  CISM Staff attended Brandon’s viewing a nd funeral in order to  continually assess 
the affected personnel.  CISM Comm and and Team Members spent approxim ately and 
collectively 40 hours of “face time” with affected personnel.  CISM Command worked an 
additional 10 -14 hours with administrative matters for these meetings/briefings/sessions. 
 
Orange County Sheriff’s Office Chaplains also  responded to the hospital, but were not 
sent to the Communications Ce nter, Comm and Post, Central Operations, or Sector 3. 
They were involved with the funeral and available for any follow up if requested.  
 
Lessons Learned 
 
Better communications and process regarding the notification to the family. 
 
Maintain ICS format of the operation and improve communications and follow-up for all 
aspects of the team. 
 
Develop a f ile of  bus inesses that ar e willing to provide resources during a line-of-duty 
death and have that list available to the staff for resource allocation.   
 
Involve the em ployees chain of comm and (Lieutenant or above) in th e process to assist 
the lead CAO with personnel management and the funeral events.   
 
The incident represented the wors t case scen ario for a lin e of duty death  and it affected  
the entire agency. 
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To continually assess personnel at the scene,  those responding to the hospital and other 
locations where personnel are gathered during an d after the event, to  include days, weeks 
and months after the incident.  
 
Other CISM Team members needed to be called out to assist. 
 
CISM Command had too many other roles and needed to communicate more effectively. 
 
Grief Counselors should have be en summoned and sent to a ll Sectors, Sections, Units, 
etc. 
 
Chaplain Liaison need s to f ollow protoco l an d m ake sure Chaplains  are sen t to  areas  
where agency personnel may benefit from their assistance.  
 
CISM, HRD, EAP, CBT, CAO and Chaplains need to communicate. 
 
Planned Improvements 
 
Identify all nam es of personnel wh o will fill a specific ro le on the Casualty Benefits 
Team and train all assigned personnel for their role. 
 
Develop a list of businesses that are willing to provide resources before they are needed.    
 
Train agency personnel during orientation and in annual superv isors training on CBT 
related issues. 
 
Work with Homeland Security to develop a Casualty Benefits Operational Guide. 
 
Coordinate with HRD, Training and Sector s to conduct orientati ons regarding CIS M, 
CAO, CBT and Chaplains. 
 
Prepare Power Point and post on Portal for every ones benefit. 
 
Make sure we follow protocols establishe d to better respond to a traum atic event 
involving agency personnel and therefore assist immediately those who need help coping  
with a tragic issue.  

 
Actions Taken 
 
A one (1) week Florida Attorney General’s Office Crisis Response training course is  
scheduled in July 2011 for all CIT, CAO, CBT and CISM personnel.    Communications 
Center personnel will be invited to attend. 
 
Made contact with Patrol Sector Captains  and offered to conduct presentations during 
briefing regarding the role of CBT, CAO, CISM, CIT, Advocate S ervices and the 
Chaplain program.    
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High Risk Incident 
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* The ICS Organizational Chart was developed over the 
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ORANGE COUNTY SHERIFF'S PERSONNEL
Name EID Location Function Call Sign

Acevedo, Adriana 4400 Staging JAM25
Akard, Stephen 5503 Skan Ct/Windcross Ln Perimeter 145A
Allen, Ronald 5606 Holden Ave/S OBT Perimeter 340
Alleyne, Quincy 5061 S Texas Ave/Americana Blvd Perimeter PO15
Ames, Scott 2648 Staging * RO16
Anderson, Paul 2011 45 St/Nashville Ave Perimeter 323
Angizer, John 4940 Command Post/Scene One Felony n/a
Aristondo, roberto 4946 Staging * TAC12
Arvanetes, Tim 4225 Tom Jones St/Picadilly Circus Ct Perimeter 343A
Bagley, William 4716 S Texas Ave/Americana Blvd Perimeter 333B
Bartlett, William 2036 Staging * V942
Bass, Kevin 6061 Command Post/Scene One ESST n/a
Bearns, Scott 4446 45 St/Nashville Ave Scene Security 342A
Bell, Robert 3745 Orange Ave/Holden Ave Perimeter 133
Bellochi, John 5553 Lancaster Rd/S O.B.T. Perimeter V582
Berg, Nicole 3361 Command Post/Scene One SOID SE13
Birdsong, James 4780 ORMC TAC47
Blankenship, Aaron 4240 Command Post TAC42
Blazina, Nicholas 606 Bloodhound K‐9 K929
Bloise, Gerardo 2333 Command Post/Scene One Forensics FO27
Bogen, Jeff 2696 Command Post/Scene One SOID PE11
Book, John Jr 4245 Holden Ave/S OBT Perimeter 111A
Braden, Kent 4511 Staging * 144A
Branch, Robert 3043 Americana/Texas Perimeter TAC31
Brannon, James 4244 5176 Dwney SRO142
Brewster, Arthur 2570 Command Post/Scene One Felony n/a
Brigham, Ryan 2741 Staging * V721
Brisinte, Anthony 2107 Command Post/Scene One Homicide HO21
Brough, Jeffrey 587 Staging C16
Burda, Douglas 5509 Picadilly Circus Ct/Tom Jones St Perimeter 345A
Burgos, Christopher 4448 Command Post/Scene Two TRU13
Burkhead, Duane 2090 Millenia Blvd/S JYP Perimeter C18
Bustamante, Hiram 368 Command Post/Scene One Scribe/ICS Advisor C40
Campbell, Candace 4756 Holden Ave/S OBT Perimeter PO29
Campbell, Craig 1359 Entrance SRO58



ORANGE COUNTY SHERIFF'S PERSONNEL
Cantrill, Charles 5378 S Rio Grande Ave/Holden Ave Perimeter 143A
Capper, Rolf 553 Command Post/Scene One Felony n/a
Carriuolo, Christopher 2857 45 St/Nashville Ave Gangs GA17
Carson, Richard 1563 Command Post K‐9 K916
Carter, Charles 500 Command Post/Scene One Persons PE14
Cartwright, Amanda 3751 Staging * FO26
Chase Five Both Scenes CH5
Chavis, Tressa 366 Staging JAM10
Chehutski, David 1361 Staging * TAC10
Clark, David 1585 Command Post/Scene One Homicide HO19
Clifton, Larry 4840 Lancaster Rd/S O.B.T. Perimeter V229
Coll, Derek 4449 Command Post/Scene One Felony n/a
Collins, Elizabeth 4783 Holden/Texas Perimeter TAC35
Combs, Richard 3734 Holden Ave W of Texaco Perimeter D26
Compton, Don 2079 Command Post/Scene One Felony n/a
Coney, Larry 382 Staging SRO SGT
Cornwell, William 1713 Staging * C38
Covelli, Joseph 2779 Apt at W Park Central Perimeter/Intelligence TAC64
Danjou, Scott 2740 Staging * TRF13
Davis, Jeraud 6261 Staging V445
Deans, Patrick 1733 Staging * CH5
Degraw, Michael 3534 Staging * TAC/no vehicle
Degrilla, Sean 2128 ORMC TAC Corporal TAC41
Deleu, James 1591 Staging * PO10
Demoranville, Jason 4580 Staging * TAC16
Denardo, Matthew 5556 Lancaster Rd/S O.B.T. Perimeter/Trainee V185
Diaz, David 6332 S Texas Ave/S Rio Grande Ave Trainee 333
Dickens, Shane 5774 Lancaster Rd/S O.B.T. Trainee/Perimeter V623
Dix, Steven 2568 Texas Ave/Americana Blvd Perimeter V52
Dole, Robin 5788 S Texas Ave/Limelight  Perimeter 312
Drudge, Mark 1605 Staging * SRO44
Dunn, Michael 101126 Command Post/Scene One Resources/Assistant 150
Easter, Kevin 2078 Staging * SL32
Eifler, Jeff 295 Command Post/Scene One SOID PE10
Eklund, Christopher 2184 Staging S30
Feisthammel, Joseph 5826 Staging 322E
Flowers, Clifford 302 Staging * SRO52



ORANGE COUNTY SHERIFF'S PERSONNEL
Floyd, Alexander 6253 Nashville Ave/45 St Perimeter 113
Foley, Patrick 252 Huntington Green Ct Suspect Apartment JAM17
Forgey, Jason 643 Staging * V1120
Fortier, Stephen 1527 4558 S OBT Perimeter MO30
Frye, Daniel 6129 Staging * 122A
Futch, Matthew 5830 Skan Ct/Green Pocket Ln Perimeter 342
Gabrielski, Bill 250 Command Post/Scene One ESST n/a
Gainor, Jason 3257 Huntington Green Ct Suspect Apartment JAM16
Galloza, Manny 5610 Holden Ave/S OBT Perimeter 343
Garcia, Heriberto 472 Staging JAM14
GarciaPagan, Danny 4450 Staging * RO26
Gardner, Jon 4830 Staging * K‐9 K917
Garland, Vanessa 2849 Staging * V656
Gayhart, Kelly 4720 Command Post/Scene One SOID DC13
Ghobrial, Merlin 3049 Lancaster Rd/S O.B.T. Perimeter V166
Ghobrial, Meyer 101283 Staging * 322B
Giardiello, Alfred 264 Media Staging Unit Leader TRF10
Gibney, Andrew 3997 Staging * TAC33
Gibson, Michael 1824 Staging * V1087
Gibson, Michael 1824 Staging * WC6
Gorberg, Jason 4662 Staging * Auto Theft V7130
Goris, Patricio 5001 45 St/Nashville Ave Perimeter 111
Grimando, Salvatore 2152 Staging TAC21
Gunn, Christopher 5514 Holden Ave/S OBT Perimeter D49A
Gutierrez, Daniel 558 Command Post/Scene One Homicide HO10
Hall, Curtis 439 Staging * K‐9 K919
Hall, Robert 4559 With Suspect Vehicle/Jacket Scene Security V286
Halleran, Shaun 4785 Staging TAC34
Hansen, Nicole 6358 Staging * 122
Harman, Adrianne 4373 Americana/Texas TAC24
Harms, David 3585 Command Post/Scene One CID SE16
Harrison, B Command Post/Scene One ESST n/a
Harwood, Armando 5611 Dunwoodie Blvd/S Texas Ave Perimeter 124
Heavey, Christopher 5002 45 St/Rio Grande Ave Perimeter D45
Hedrick, David 5205 Staging * 332B
Helms, Kristine 5021 Scribe for K9 345
Hempfield, Susan 273 Command Post/Scene One Homicide V7290



ORANGE COUNTY SHERIFF'S PERSONNEL
Hepburn, Scott 100317 Americana/Texas TAC24
Herschelman, Randolph 5063 S Texas Ave/Americana Blvd/ORMC Perimeter TAC32
Hierholzer, Vincent 1677 Americana Blvd/Downing St Perimeter 112B
Hilley, Daniel 6314 Americana Blvd/Grand Central Pkwy Perimeter 112
Homestead, Cynthia 101279 Alhambra Apt 344B
Hopkins, Paul 1814 Command Post/Scene One Investigations CID5
Horsley, Abby 5515 Staging * Gangs GA18
Hosier, Richard 1737 Staging * MO10
Hovland, Randolph 505 Command Post/Scene One Felony n/a
Isidore, Nate 499 Picadilly Circus Ct/Americana Blvd Perimeter 345B
Jenny, Steven 845 Holden Ave/S OBT Media Staging PO21
Jockin, Kelly 4239 Staging * PO24
Johnson, Jason 3360 S Texas Ave/S Rio Grande Ave Perimeter 333
Jones, Keith 5167 45 St/S OBT Perimeter 242
Jones, William 3842 45 St/S Rio Grande Ave Scene Security TAC23
Joseph, Christopher 5677 Millenia Blvd/S JYP Perimeter 334A
Kasper, Heather 2911 Staging * K‐9 K918
Kasprow, Mark 5831 Landcaster/OBT V657
Kelly, Edward Jr 1569 Command Post/Scene One Homicide HO31
Kelly, Edward Sr 2412 S Texas Ave/Limelight  Perimeter 360A
Kerins, Daniel 4723 Staging * 325A
Kern, Jason 2705 Command Post/ORMC TAC44
King, Gregory 2554 Staging * MO36
Kirkland, John 5490 45 St/S Rio Grande Ave Perimeter D24
Koerber, Sarah 4304 Staging * FO22
Lappas, Michael 5753 45 St/S OBT Perimeter V807
Larkin, Aaron 5022 Honour Rd/S Texas Ave Perimeter 320
Lee, Ricardo 2566 Command Post/Scene One SOID DC12
Lees, Robert 4408 2500 W Colonial Dr Witness Transport TRF12
Legg, Corey 4787 Staging * 333A
Leonard, David 5456 45 St/S Rio Grande Ave in field Perimeter D25
Leonard, Dennis 139 Command Post/Scene One Sector 4 Captain PA40
Levine, Jason 2147 Staging * V7441
Linn, Melissa 4399 ORMC Gang
Lloyd, Debra 1301 Staging * 210
Lockman, Robert 4693 Staging * 122C
Lopez, Hector 2519 Entrance 125A
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Love, Bryan 4123 S Rio Grande Ave/45 St in field Perimeter 225A
Luckey, James 168 Incident Commander/Scene 2 Incident Commander WC4
Mack, Byron 3001 Tom Jones St/Picadilly Circus Ct Perimeter 344A
Mallard, Brian 5296 Skan Ct/Tymberwood Ln Perimeter 313A
Marinoni, Gustavo 2790 Command Post Scene Security V1190
Martin, Dwayne 2148 Holden Ave/S Rio Grande Ave Traffic V772
Martin, Thomas 5004 Command Post/Scene One Witness Transport 142A
Matos, Albert 4371 Honours Rd/S Texas Ave Perimeter D49
McCormack, Sean 1497 Americana Blvd/S Rio Grande Ave Perimeter SRO20
McDaniels, Gerald 5754 American Blvd/Arpana Dr Perimeter 112A
McGee, Kenneth 2039 Staging * V886
McIntosh, Thomas 4658 Crime Scene Scene Security 142
McKinley, Mike 159 Command Post/Scene One HRD HRD2
Mead, Brett n/a Command Post/Scene One Intelligence INTEL2
Meadows, Brian 5646 Skan Ct/Tymberwood Ln Perimeter 145
Mears, John 350 Command Post/Scene One Felony n/a
Medina, Melvin 3387 Holden Ave/S OBT Traffic 341
Mendez, Ricardo 503 Command Post/Scene One SOID DC21
Meyer, Kevin 1775 ORMC TAC Sergeant TAC5
Miller, Lowell 1536 Staging * K‐9 K911
Miranda, Karen 4374 Staging 122D
Mohney, Todd 2044 Americana/Texas Perimeter V1078
Monreal, Ray 5559 Staging D27
Montenegro, John 3914 Staging * TAC52
Montiel, James 4523 Staging * TAC55
Moore, Todd 485 Staging * K‐9 K915
Moquin, Douglas 1564 Command Post/Scene One S48
Mulkey, Jacquline 2567 Command Post/Scene Two V741
Munden, Christopher 4569 Huntington Green Ct/S Texas Ave Perimeter 311
Murray, Kevin 5792 American Blvd/Grand Central Pkwy Perimeter 114
Nelson, Christopher 3794 S OBT at Library Perimeter 231A
Nieves, Angelo 1767 Command Post/Scene One PIO
Nieves, Eric 819 Holden Ave/S OBT Perimeter 143
Nye, Richard 5287 Alhambra Apt With Suspect Body 324A
O'Grady, Sean 3793 45 St/Nashville Ave Perimeter D42
Orlando, Daniel 6211 Command Post/Scene Two 141
Osborne, Michael 204 Command Post/Scene One SOID CID1
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Owens, Michael 3998 ORMC TAC25
Parker, Chester 2822 S Rio Grande Ave/Holden Ave Perimeter MO44
Parker, Tabares 5614 Grand Central Pkwy/JYP Perimeter 332A
Parmenter, Michael 3588 45 St/S Rio Grande Ave in field Perimeter MO35
Patrick, Justin 2569 Staging JAM23
Pecoraro, James 5065 Holden Ave/S Rio Grande Ave Perimeter D47
Picanzo, Joseph 138 Command Post/Scene One Incident Commander PA42
Pillay, Richard 5482 Command Post/Scene One Resources/Assistant 140
Placido, Fenris 5886 Staging * SO5886
Plante, James 4248 Staging * JAM12
Plourde, Charles 638 Staging JAM21
Podlesnik, John 2799 Command Post/Scene One Felony n/a
Polk, Troy 424 Command Post/Scene One SOID DC16
Popp, Adam 5174 ORMC V465
Porteus, Robert 5615 Grand Central Pkwy/JYP Perimeter 133A
Ramey, Michael 4343 5161 S Texas Ave Perimeter 313
Ramirez, Fabian 5616 Staging 344
Ramsey, John 2407 Staging * MT11
Rauscher, William 101087 Lancaster Rd/S O.B.T. Trainee V617
Reeves, Laura 537 American Blvd/S Texas Ave Perimeter 350
Rennish, Loida 5005 Staging TAC22
Riccaboni, Anthony 365 Tom Jones St/Picadilly Circus Ct Perimeter TO24
Richichi, Shawn 4666 ORMC V487
Rickman, Greg 1714 Holden Ave/S OBT Staging S38
Riley, Robert 3532 Honour Rd/S Texas Ave/ORMC Perimeter TAC46
Riley, William 2466 Staging * PE13
Riley, William 2466 Command Post/Scene One Persons PE13
Ring, Travis 4527 45 St/Nashville Ave Perimeter 110
Rivero, Ray 5809 Under Sheriff on scene U2
Roberts, Bradley 2646 Command Post/Scene One Witness Intelligence C48
Robinson, Marcus 2756 Command Post/Scene One SOID DC18
Rodriguez, Juan 613 Staging C26
Rodriguez, Rosa 3907 S Rio Grande Ave/S of 45 Perimeter 232B
Roomes, Melvin 1769 Staging * TO20
Saldana, Carlos 5177 Lancaster Rd/S O.B.T. Perimeter V860
Sams, Jason 3305 Staging * RO17
Santiago, Joseph 3795 Staging * V274
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Santiago, Ricardo 2855 Staging * TAC54
Sarabia, Armando 629 American Blvd/S JYP Traffic V456
Sargent, Roberta 646 Staging * V7418
Savelli, Brian 3175 Lancaster Rd/S O.B.T. Perimeter V623
Schroyer, Jeffrey 1488 Command Post/Scene One Felony n/a
Seufert, Shawn 604 Command Post/Scene One Persons PE18
Severance, Scot 4873 Staging * 332C
Shaheed, Michelle 2915 S Texas Ave/Americana Blvd Perimeter TAC36
Shapiro, Daniel 5618 Scan Ct/S Texas Ave Perimeter 124A
Simms, Gavin 5757 S Texas Ave/Tymberskan  Perimeter 320A
Smith, Jimmie 5066 45 St/S OBT Perimeter MO13
Smith, Julie 6257 Staging 122B
Snyder, Jeffrey 4669 Staging TAC15
Soto, Daniel 298 Staging * TO21
Soto, Frank 1513 Staging V625
Staniski, Robert 372 Staging V1042
Stelter, Richard 453 Staging * TAC60
Stephens, David 541 Staging S20
Story, Chris 5007 Holden Ave/S OBT Perimeter 143B
Strickland, Steven 1962 Command Post/Scene One Perimeter Leader C44
Stucker, Ron 82 Command Post/Scene One Patrol Major U6
Sumpter, Russell 35 ORMC S18
Tabio, Luis 5067 Witness Intelligence D48
Tart, Joel 2004 Staging * MO31
Terraciano, Jason 4888 Staging 140A
Thomas, Stephen 4954 Americana Blvd/S JYP Traffic 311A
Thorpe, Ben 3680 Command Post/Scene One SOID SE15
Toler, Chris 1974 44 St/S Rio Grande Ave Perimeter PO22
Torres, Alvin 5523 Nashville Ave/S Rio Grande Ave Perimeter 330A
Torres, John 3912 S Texas Ave/Americana Blvd Perimeter PO14
Ugarte, Eric 4805 S Texas Ave/S Rio Grande Ave Perimeter PO28
Vail, Bruce 1760 Command Post/Scene One Felony n/a
Van Kirk, William 5312 Staging D28
Vazquez, Michael 5577 Lancaster Rd/S O.B.T. Perimeter V185
Vazquez, Miguel 315 Command Post/Scene One ESST n/a
Vega, Alex 4671 S Texas Ave/Americana Blvd Perimeter CD112A
Ventriere, Anthony 5970 Command Post/Scene One Resources/Assistant 144
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Vereen, Danny 3664 Major on scene U6
Viera, Michael 546 Staging * V785
Vincent, Michael 2873 Command Post/Scene One Forensics FO21
Waesco, Sean 5620 S Texas Ave/Skan Ct Perimeter 123
Wahl, Steve 722 Command Post/Scene One Robbery RO21
Wall, Justin 4531 Staging * TAC14
Warren, Joe 2907 Staging * 351
Wasserman, Ian 5574 Lancaster Rd/S O.B.T. Perimeter V617
Westfall, Edward 4837 45 St Perimeter D44
Wheeler, Eric 5008 Staging * 121
Whitmore, Anthony 1863 Holden Ave at Eye Clinic Perimeter 212E
Williams, Arthur 5181 Staging * 334B
Williams, Ryan 4898 Traffic Control at Staging Staging PO17
Williamson, Jeff 4779 Command Post/Scene One PIO
Willis, Carla 1957 Texas/Rio 7129
Wilson, Willie 3260 Staging JAM15
Woolwine, Billy 4338 Holden Ave/S OBT Perimeter 211A
Wooten, Djon 5313 Downing St/Huntington Green Ct Perimeter 134A
Wright, Shawn 4083 Lakeview Branch/S Texas Ave Perimeter 125
Wright, Tori 2888 Command Post/Scene One Intelligence C46
Wynn, Gregg 2497 Staging * TRF11
Young, Michael 5009 Command Post/Scene One Scene Security TRF15
Zambouros, Paul 1583 Command Post/Scene One/ORMC Homicide CID4
Zeller, Randall 1678 Command Post/Scene One UPD IV S46




























































































