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1y O IAITY OFE MEAIYVEDR | Denver 911

Emergency Communications

DEPARTMENT OF SAFETY | 950N, Josephine St.
Denver, CO 86206
FIRE @ POLICE © SHERIFF | ppone; (720)913-2000

9-1-1 « COMMUNITY CORRECTSONS | Fax:  {720}913-2020
CRIME PREVENTION & CONTROL e SAFE CITY

May 15, 2012

Dear Mr. Rodriguez:

This is notification that you are dismissed effective May 15, 2012 for engaging In misconduct that violates
the following CSA Rules and the Policies of Denver 911;

Career Service Rule 16-60 Disdpline and Dismissal

The following may be cause for the discipline or dismissal of a Career Service employee:
A. Negiect of duty.

B. Carelessness in performance of duties and respansibilities.

K. Failing to meet established standards of performance including either qualitative or
quantitative standards.

Performance Enhancement Plan Report {(PEPR)

Emergency Communications Operator - Technical

Performs full performance emergency and non-emergency telephone assistance to individuals who
are calling Denver-911 for police, emergency medical services and fire. Provides emergency medical
dispatch triage and Instructions over the phone. Processes high volume of phone calls for police, fire
and emergency paramedic departments under stressful and demanding emergency situations, using
computerized telephane system. Determines medical nature of calls and immediately begins using
Emergency Medical Dispatch method over the phone when warranted. Gathers Information and
rapidly and accurately enters it Into Computer Aided Dispatch (CAD) system,

Emergency Commupnlecations-Operator—0Operations——m—m—m————— s
Works independently to interview callers to accurately assess urgency of incidents and proper
response required by fire, police and emergency medical services (EMS). Performs computer
clearances and information search for police officers, district attorneys and detectives using computer
systems, including Natlonal Crime Information Center system (NCIC), Colorado Crime Information

Center system (CCIC), and City and County of Denver court files. Provides effective problem
resolution to service related issues,
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Emergency Communications Operator Quality Assurance Audit

Standard Evaluation Guidelines
Purpose

o Quality Assurance (QA) audits are performed to verify conformance to standards through review of the
employee’s individual job performance and ensures the citizens and internal customers are receiving the
standard of excellence Denver 911 Is recognized for in the public safety community. Through the
collaboration of Training, Operations and Performance Management, Denver 911 has defined
comprehensive procedures by which emergency services will be delivered consistently, efficiently and
professionally to the customer. Audit forms provide objective and constructive feedback by recognizing
excellent work as well as identifying opportunities for improvement in an effort to bring all employees to
the same standard, Denver 9115 expectation is that each employee is audited on a quarterly basis and
receives an overall rating of Good to Excellent.

o The Standard Evaluation Guidelines (SEG) are designed to support the Quality Assurance audit form by
providing the evaluators and the employee with definitions, measurements and procedural guidelines for
evaluating individual performance. In an effort to provide consistency in the ratings, evaluators
participate in ongoing callbration sessfons on an annual basls.

Section 1 — Address Verification and Call Processing
2) Proper Phrasing: _
o The phone system has an automated greeting, should it go down the operator will answer using the
appropriate greeting: '
o Emergency Call - “Denver 911, what is the address of your emergency?”
o Non-Emergency Calls - “Denver Police this is (First Name), how may I help you?”
o To obtain the nature of the call It is necessary to use the phrase, "[Okay], tell me exactly what
happened” to prompt the caller for the reason for the call. If the caller has already explained why
they are calling, it is not necessary to use this phrase.

3) Snapshot:

o Police Dispatchers will be dispatching first responders based upon the information in the snapshot
therefore the operator's snapshot must appropriately reflect the basic nature of the call Including and
when avallable, timeframe, weapon, accident detafls and injury Information. ‘

o The snapshot is generally the caller's response to "Tell Me Exactly What Happened” and may or may
not contain, on initial utterance, any weapon, tmeframe, or injury information. If safety and
timeframe Information is not included in the initial statement, the Operator will Immediately ask the
applicable questions and document those details in the comments of the incident.

4) Nature Code - The operator chose or generated through ProQA the most appropriate nature code that
best fit the priority of dispatch needed.

o [ECOs are in different agencles than the dispatchers and can no longer raise priorities on pending
calls, ECOs will instead notify on relevant information such as weapons or emergent circumstances
that exist.

o Time determinate questions if within 10 minutes will be an In-Progress incident and over 10 minutes
will be a cold incident. '

5) Time to Queue: report changes in progress fo incerporate incidents generated using PreQA.

o The standardized call processing should be followed as a rule and basic format. There will be
situations where the order of questions will deviate from the standard due to the caller and the
situation they are experiencing. Operators should be ready to accept any and all information as soon
as the call Is received at their position regardless of the order the information is received.

o Call Processing (Phone Pick up to queue)

e Outstanding = <40 seconds

» Exceeds = 41 seconds— 54 seconds
s  Successful = 55 - 65 seconds
¢ Below Expectations = 66 seconds — 84 seconds
¢ Failing = > 84 seconds
Rodriguez 00087
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¢ Any call which exceeds the standard time expectation may be researched for the use of good
judgment and appropriate cali processing,

Section 2 ~Call Taking Procedures — Ongaing
" 8) Call Guide Protocol:
o The Master Training Call Guide was followed to complete the call.
o The applicable Nature Code Call Guide was foliowed to complete the call correctly.

9) Updating Information:
a) Operstor prompty and continually updated the incident with Infarmation relevant to the incident.
o The operator documented all pertinent Information into CAR indiuding witness information and
the CAD comments were accurate, concise and coherent regarding the specifics of the nature,
The operator did not add unnecessary information to the incident convoluting the comments or
quote callers use of profanity or slang in the comments. -
o Opinlon, discussions, or other detracting, non-pertinent statements are NOT to be added to the
comments section of any CAD incident in any instance by Operators and Police Dispatchers,
b) Operator immediately updated the incident with information affecting officer/citizen safety. (this is an
auto-fall If missed)
¢) Operator provided appropriate instruction to the caller to maintain the caller’s safety.
o UNDER no circumstances will an Operator authorize the cellular caller to violate traffic laws or
continue to follow a suspect in any way in order to maintain contact with a moving suspect.
Safety of the caller is the foremost concemn,

10) Appropriate Resources
a) Police, EMS and Fire were added to the incident when appropriate such as duplicate calls or callbacks
from the public by using the appropriate methodology. The Operator Is responsible for ensuring the
applicable agencles have been added to the incident.

Section 3 — Customer Service
12) Professionalism (in part):
o All calls will be treated as an emergency. The operator is not to belittle callers for not having a
proper understand!ing of what constitutes an “emergency”,

13) Interview:

o The operator must take charge of the conversation, bearing in mind that the caller is under a lot of
stress and may sound confused. The caller does not know what information is needed; [t is the
aperator’s responstbility to keep the conversation on the right track.

o The operator efficiently managed the interview and effectively controlled the interview as necessary.

o The operator provided appropriate instruction to the caller to maintain the caller's safety.

14) Listening and Comprehension Skills;

o The operator was actively listening at the onset and throughout the call.
o The caller did not have to repeat opening Information.
o The operator captured all pertinent details in order to assist the caller.
15) Additional Support
o The operator advised the caller of what they can do and provided options. The operator did not act
as a "gatekeeper”; making a decision at the time of the call to not send police, fire or EMS, rather
than creating an incident that allows the appropriate first responder to make the declsion.

Section 5 — Additional Pracedures

19)YEMD Protocol
a) The Operator assessed the telephone call for a medical component and initiated EMD protocal.

L. Failure to observe written department or agency regulations, policies or rules.

"911 Ops Master Incident Guide requirements Rodriguez 00088
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e WHERE = ADDRESS: Location, obtain location specifics; apartment, suite, rcom number.

o For in-progress situations (i.e. Domestic IP-JO, Shootings, Assaults, etc), the Operator will continue to
use the location the incident is occurring in the Address field with the complainant’s address being
entered in the comments section of the incident. '

e WHAT = SNAPSHOT & NATURE CODE: What occurred or is occurring at the time of the call; be as
specific as possible.

¢  WHEN: Determine the time frame, is the situation in progress, just occurred (within 10 minutes), cold
report ele,

e  WHO: Suspect information both person and vehicle

o Person— number of, descriptions, current location, mode and direction of travel, i.e. on foot, vehicle. -

o Vehicle - If a vehicle s involved In the situation, vehicle description, License plate, direction of travel
if applicable.

*  WEAPONS: Is or was a WEAPON Involved? Note: Even ordinary objects are considered weapons If the
party is_using them as weapons.

° INJURIES: Was the complainant or anyone else injured during the incident? Do they need medical

attention?
¢ Anytime the caller's abllity to decline is in question, the Operator will EMD the call and send an
ambulance.

STANDARDIZED CALL PROCESSING REQUIRED ON ALL CALLS FOR SERVICE:
» The Operator is expected to obtain the necessary information from the caller in order to, process the call
effectively, accurately and expeditiously. Accuracy and thoroughness will not be sacrificed for speed.

» The Operator will use the phrase, “Okay, tell me exactly what happened.” to understand the reason
for the call and obtain the snapshot. This phrase is to be used for all calls and is not specific to just
medical calls.

s SNAPSHOTS: On all Incidents created for service the Operator will create a snapshot to include a brief
synopsis of the situation being reported by the caller. The snapshot will appropriately reflect the basic
nature of the call including timeframe, weapon, accldent details and injury information when available,
The snapshot will justify the use of the nature code chosen and may or may not include the actual nature-
code itself, A snapshot will be entered into the comments prior to the incident entering the dispatch
queue,

¢ There may be times when the Operator Is unable ta get alf the required information into the snapshot
due to the flow of the call, imeframe, etc, When this occurs, the Operator will get the information as
soon as possible. If the information that was not obtained in the snapshot is related to injury or weapon
information, the Operator will notify the information. See Times to Netify section below for the full list,

o The Operator wili then continue conducting the interview as quickly as possible; adding the required
information to the comments fleld In a concise, complete and comprehensive format,

 If in-progress and applicable, utilize the “SAVE" function regularly, making use of short entries for timely
updates for the dispatcher,

o TIME TO QUEUE: The standardized call processing should be followed as a rule and basic format,
There will be situations where the order of questions will deviate from the standard due to the caller and
the situation they are experiencing. Operators should be ready to accept any and all information as soon
as the call is received at their position regardless of the order the information is received. Any call which
exceeds the standard time expectation may be researched for the use of good judament and appropriate
call pracessing. ,

s The Operator Is expected to have the Incldent to dispatch in 80 seconds or less.

IMPORTANT:
¢ Maintain a sense of urgency, while getting the most thorough and complete information as quickly as
passible, :
4 Rodriguez 00089
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e Do NOT ho!d the caller hostage for pieces of mformahon Acx:ept the mformation provided by the caller.

e 1l

hl TR GG L0

1z 0 = FETeievant wr uwe il 11
fulluwrng tnformaiaon must be docurnented as to whether it applies, do&n't apply, unknown if applies or
if it possibly applies.

s Injurles, Weapons, Alcohol, Drugs, Mental Health and suspect lnforrngtion.

o UNDER no circumstances will an Operator authorize the cellular caller to viclate traffic laws or continue to
follow a suspect in any way in order to maintain contact with a moving suspect. Safety of the caller is the
foremost concern,

911 Ops Assault Series Incident Guide

DEFINITIONS:

Assault: A person or group of people with the intent to cause serious bodily injury to another person or with

intent to cause bodily injury to another person, with or without the use of a deadly weapon.

» Assault: report of an assault that is not in-progress or did not just occur and the information would not
suppart immediate suspect apprehension,

« Assault In-Progress: is occurring now or just occurred with or without the use of a weapan,

PROCEDURES:
e Create a CAD incident by completing the required fields and mformatton contained In the 911 Ops Master
Incident Guide.

e What occurred or is occurring at the time of the call; be as specific as possible In order to determine what
type of call you are processing.

s The Operator will obtain any necessary scene safety information and should the incldent Involve or
require the addition of Fire and EMS the Operator will obtain the scene safety as outlined In the Critical
Incident Call Management Mult-Agency Reference Gulde.

o If there are injurles, the Operator will update the nature code to PQA Medical Response in the 911Q0ps
Incident to add EMS and Fire to the incldent. Once this information has been obtained the Operator will
EMD the incident,

o For details regarding appending incidents and updating nature codes, refer to the Police Master Guide
and the EMD Master Reference Guide.
o The operator MUST manage the call quickly and efficiently gathering scene safety information, such
. a5 suspect and weapon Information before changing the nature code to PQA Medical Responses and
EMD'Ing the call.
o Once the nature code is changed and Fire and EMS are added ProQA should be immediately launched
in order to provide detaits of the medical situation for the responding units.

911 Ops Criminal Mischief Series Incident Guide

DEFINITION: Any person who damages the property of & person; or more than one person (in the course
of one criminal episode.

Medical Priority Dispatch System (MPDS)

~ Patient Refusal Over the Phone
Policy
With a few exceptions, first party callers can refuse an EMS response over the phone. Parents can refuse an
EMS response for their minor chifdren over the phone. Second or Third party callers cannot refuse for a
patient,
Procedure
+ First party (the.patient themselves) callers can refuse EMS response whether on the initial call or on
callback.
o Exceptions
= The patient seems to have altered mentation.

END Master Incident Guide Rodriguez 00090
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Palice Incidents with Medical Components:

WhEn processing @ police Incident with a medical component, the Uperator Wil compiete the venncaton

process; obtain a snapshot and nature code the incident using the most appropriate police code.

Immediately after nature onding the incident, the Operator will obtain any remaining scene safety questions

that are required for the selected nature of the cail.

Important:

e Each call received is to be processed efficiently using expert decision-making, based on objectives that
must be determined on each case. Adherence to the standard of care and practice ensures optimal
performance and cutcomes,

Denver 911 Policy and Procedure Manual
202.00 Telephone Protocol

202.01 Telephone Protocol ~ General
(1) [in part] All calls will be treated as an emergency.

(5) The agent must take charge of the conversation, bearing In mind that the caller Is under a lot
of stress and may sound confused. The caller does not know what information is needed; it
is the agent's responsibility to keep the conversation on the right track,

Z, Conduct prejudicial to the good order and effectiveness of the department or agency, or conduct
that brings disrepute on or compromises the integrity of the City.

The following is a summary, but not an exhaustive description, of the alleged misconduct upon which discipline is
being contemplated:

You have been employed with Denver 911 Communications Center as an Emergency Communications Operator
{ECO) since October 1B, 2010, working a varlety of shifts. You are currently scheduled to work 2230 — 0630
hours, with regular days off on Sundays and Mondays.

On Sunday, April 1, 2012, at 0412 hours at Positlon 101, you answered a 911 call placed by a male caller who had
been Involved in a road rage aitercation with the occupants of another vehicle near the_lntersection of 10
Avenue and Sheridan Boulevard in Denver, Colorado. The male caller, who was not alone in the vehicle, indicated
that his vehicle had been damaged and that he had heen Injured during the incident. At the time of the call, the
caller was outside of the Denver city boundaries by just over a half a mile, and needed an officer to respond to
the Incident that had just occurred. The male caller indicated several times that he was injured, in shock and did
not want to be driving. You did not attend to his medical condition or properly assess the severity of the incident,
Instead of advising the caller to pull over so that police from Denver and an ambulance from Jefferson Caunty
could be dispatched, you directed the caller to return fo the city. The male caller then, reluctantly, drove back
within Denver city limits, parked his vehicle with hazard lights on, at 29 and Sheridan, and waited for officers to
arrive, While the caller and the passengers in his car waited, per your instructions, the other vehicle Invaived in
the prior altercation passed through the intersection, saw the cailer’s vehicle and opened fire, shooting and kifling
the caller’s brother, ’

As a result of the homicide, an investigation was conducted and your interview with the caller was audited for
compliance and adherence to the center’s policy and procedures as they relate to police and medical calls for
service, A transcript of the almost 15-minute telephone call follows, and demonstrates an extensive delay in
processing this call to queue, the failure to address the caller’s Injury and the safety of others, allowing the caller
to refuse medical trlage, an Incorrect assessment and coding of the incident and overall failure to adhere to policy
and procedure, resulting in a tragic ending.
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The transcription Is derived from the recorded audio of the telephone call and Is verbatim with the exception of
the unintelligible portions of the interview that could nat be translated into the written word,

04:12:41 Calt Answered

Automated Pre-recorded greeting played: Denver 911, what is the address of your emergency? !
04:12:45 (4 seconds have elapsed)

Caller #1: Um, the address?

Operator Rodriguez: Yea what’s the address?

Caller #1: Um ... what, yea .., the address ... 5992. Somebeody just like busted my vehicle man, like...

04:12:59 {18 seconds have elapsed) '

[At this point the incident would be coded as a Criminal Mischief In-Progress or Just Occurred indicating there is
damage to the vehicle only]

Operator Rodriguez: Qkay well I need to know where you are at. Where are you?

04:13:01 (20 seconds have elapsed)

Caller #1: Um I was just on Sheridan,

Operator Rodriguez: Okay do you know the address or intersection where you are at?

Caller #1: 1 was just on Sheridan, 10" and Sheridan, and the guys just like sped off.

04:13:10 (29 seconds have elapsed)

{The Operator has a valid location, a synopsis of what has occurred and a nature code which satisfies the
requirement to send the Incident to the dispatcher queue.]

04:13:11 (30 seconds have elapsed)

[The Operator enters 107/SHER in the address field of the FCT but does not geo-verify or use the information to
create an incident for dispatch. Had the Operator geo-verified the location, a dupficate call screen would have
opened for the incident at 1 */Sheridan, DPD-12-0132757, Shots Heard / Fired, where a clerk at a convenience
store was and who had witnessed the incident with officers dispatched for a report. This should have prompted
you to Append to the existing incident or ask for clarification. Officers were dispatched at 0410 hours and on
scene at 107 / Sheridan at 0412.]
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Operator Rodriguez: Okay where are you at right now?
Caller #1; Right now I'm on uh; I'm just trying to go home right now. I am just trying to recover because I got
hit with a bunch of shards.

04:13:19 (38 seconds have elapsed) Rodriguez 00092
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[At this point the incident becomes an Assaulf In-Progress or Just Qccurred, due to the injury to the caller]

Operator Rodriguez: Okay well I need to have an officer go to take a report. Are you going to walt there?

Caller #1: Yea

Operator Rodriguez: Okay tell me where you are going to stop so I can send an officer out.,

Caller #1: Okay, I am going to stop at uh ... 26™ and um, and Depew.

04:13:33 (52 seconds have elapsed)

[Dzpew Is four blocks oulside of the oty boundary]

[The Operator enters 29"/HARL in the address field of the FCT but does not geo-verify or use the information to

create an Incident for dispatch. Harlan Strect is 8 blocks out of the city.]

Operator Rodriguez: What is it?

Caller #1: 29" and Harlan, 26" and Harlan.

04:13:37 (56 seconds have elapsed)

Operator Rodriguez: 29™ and Harlan? <yeah> Ckay is that outside of Denver? <huh?> Is that cutside of Denver?
e 15 LEVBE. 010G 10 be in Lakewood?

Caller #1: It's In, It's In Lakewood.
Operator Rodriguez: Okay did this happen in Denver or Lakewsod do you know?
Caller #1: It happened on Sheridan man,
Operator Rodriguez: On Sheridan ... what part of Sheridan though? 10" and Sheridan?
Caller #1: 10 and Sheridan.
Operator Rodriguez: Was It on the east or west side of Sheridan? <um> Cause that's right the border between
Denver and Lakewood. Do you know ...?
Caller #1: It happened right there on Sheridan ...
DDEI'atUTRDdI'ngEZ.: .Yea.but.do..you know .<10H‘Land.sh6ridanm>. .yea..do you know..what Sldeit WES“Dn?' e e
Caller #1: 1 was going up um; I was going up ... what is it um ,..?
Operator Rodriguez: Were you going northbound?
Caller #1: Yeah I was going northbound <ckay>... on Sheridan.
Operator Rodriguez: If you, if you were going northbound it has to be here in Denver so we need you to be inside
of Denver so we can send an officer out,
04:14:19 (1:38 has elapsed)
Caller #1: Well this Is the...
Operator Redriguez: Cause 29" and Harlan Is In Lakewood but we need you to be in Denver so we can send an
officer out.,
Caller #1: Well I just pulled in at my brother’s house right here so ...
04:14:33 (1:52 has elapsed)
Operator Rodriguez: Well what's his address there?
Caller #1: It's um ... It's um 5992 W 29" Avenue
04:14:43 (2:02 has elapsed)
O4:14:44 (2:03 has elapsed)
[The Operator enters 5992 W 28th in the address field of the ECT and geo-verifies the address to a valld address
-in the CAD and which Indicates it Is in the clly of Wheat Ridge, Jefferson County, The address [s 0.6 miles or 7.5
blocks out of the cily. The Operstor skill does not create an incident for dispatch despite geo-verifving the

address, having a snapshot and ability fo code the call as an Assault In Progress or Just Occurred (Assatift IP-JO. ]
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Operator Rodriguez: Yea that’s going be out and uh that's gonna be outside of Denver, 1 need you to come back
into Denver so we can take a report.
Caller #1: Where? Where do you want me to come?!
Operator Rodriguez; 1 mean you can come over ... as long as you are on the east side of Sheridan that's Denver
cause Sheridan divides Lakewood and uh Denver,
Caller #1: Man I'm in shack right now because I got hit with a bottle.
04:15:08 (2:27 has efapsed)
Operator Radriguez: Yea I know that ... <and um> We need fo have an officer ...
Caller #1: Can you just send, can you fike send somebody like over to come take a report where I am at right
now because I just want to kind of recover? <yeah> I don't want to drive around.
04:15:19 (2:38 has elapsed)
Operator Rodriguez: Yea I know that but that is outside of Denver ... it's outside of Denver’s jurisdiction.
Caller #1: Why did it go to Denver when I was calling Lakewood?
Operator Rodriguez: It happened in Denver right? You said you were northbound on Sheridan ... <yea> yea so
that's Denver. So it happened in Denver we need to have a Denver officer to go out there. <0kay> Okay but I
need you to come into Denver to take a report because they can't go outside of Denver you're in, I mean you re
in Lakewood right now.
04:15:46 (3:05 has elapsed)
[This Is incorrect for person crimes or injured persons officers are dispatched to hospitals, and other locations
outside of the city to take reports in those situations. This caller has indicated he wants to recover after being hit
by shards and has requested an officer be sent to his location outslde of the clty.)
Caller #1: Okay, I'm going to drive, um...
Operator Rodriguez: Can you come back or do you want to ...?
Caller #1; Yea, I'm gonna come back.
Operator Rodriguez: Okay. Are you going to start commg back right now <yea> or are you going to come back
In a while?
Cailer #1: I'm coming back right now, I'm coming back right now so just ... if you could just stay on the phone
with me.
Operator Rodriguez: I stay on the phone with you just tell me whenever you are on the east side of Sheridan
just tefl me and we'll send an offlcer to wherever you stop, Okay?
Caller #1: Okay
Operator Rodriguez: What's the phone number you are calling from?

9 Rodriguez 00094
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Calier #1: Um, phone number is um 720<uh huh> 494-1993,

e B marator-Rodrigitez:-Okay-s-that- 72647419937

Caller #1: Yea ,

[At 3:38 into the phone call the caller's phone number Is obtained and then you verbally verlfy the number back

to the caller which does not follow the verification policy and which should have occurred after the location was

obtained.]

Operator Rodriguez: Okay and tell me what happened.

[At 3:48 Into the phone call you state, “Okay, tell me what happened” which Is used at the onset of a

conversation in order to obtain a snapshot. The phrase In calls such as this type of calls also allows the Operator

to fearn exactly what happened when a caller such as this one is Injured, stressed and disoriented.]

Caller #1: We're just driving along uh and just trying to come to my brother’s house <uh huh> and this red Jeep
.. while he pulled up next to us and then we passed him at the .., at a red light <okay> and they threw a bottle

rlght through my windshield, like through the back one <okay> it shattered it, it shattered it and came and hit

me on my right hand on my nght side <okay> and my face,

04:16:56 {4:15 has elapsed)

[The caller again indicates he is injured and that this is not just damage to his vehicle, A call for service or CAD

incldent has still not been created and sent to queue for dispatch,]

Operator Rodriguez: Did you see a license plate by any chance?

Caller #1: Um, they, they threw like several bottles through em <okay> and then I tried to catch up to them to

try and get the bottle, T mean to try and get the license plate <uh huh> um I got uh they was just, they were

golng.through lights um heading north,

Operator Rodriguez: They were northbound?

Caller #1: Yea on Sheridan <okay> it was a red, It was a red Jeep, I um caught uh it was um 936 <936> um W

<uh huh> U and I didnt catch the last one cause they was just, they were trying to just escape and they were

throwing .. what were (to someone In the car) <it was like 9 ...>not bottles, they were throwing uh, no not

bottles they were throwing ... uh I forget what those are called, they were throwing ... ch my God .., I'm in shock!

I'm in shock, 1 am bleeding ... they were throwing, they were just ...

04:18:04 (5:23 has elapsed)

[The caller while driving attempts to provide you information and states twice that he Is in shock and bleeding.

You do not advise him to pull over nor do you offer medical assistance. A call for service or CAD Incident for an

Assault IP-JO has stili not been created and sent to queue for dispatch.]

Operator Rodriguez: So they were throwing bottles or what were they throwing?

Caller #1: They were throwing bottles and they also threw like bottled rackets,

Operator Rodriguez: Bottle rockets? ‘

Caller #1: Yea like uh if you go down uh ... what you call it ... from uh from 29™, <uh huh> and you go down uh

southbound <okay> you'll find some stuff on the road <okay> that they were throwing. And right now I am just

crossing uh I'm crossing Sheridan right now heading um eastbound,

Operator Rodriguez: You are eastbound on what?

Caller #1: On Sheridan and 29",

Operator Radriguez; Okay just stop somewhere right there. Tell me where you stop. <um> Tell me what corner

you’'re gonna stap at. '

Caller #1: Alright T am Just going to stop somewhere, I'm just gonna stop right here on 29" and Sheridan.

Operator Rodriguez: 28" and Sheridan?

Caller #1: Yea ‘ '

Operator Rodriguez: Are you on the east side of It though?

Caller #1: Yea

04:1%:00 (6:19 has elapsed}

[The Operator enters SHER/29" Ave in the address field of the ECT but does not geo-verify the location in CAD.]

04:19:11 (6:30 has elapsed)

{The Operator enters SHER/29" in the address field of the ECT but does not geo-verify the location in CAD. ]

04:19:16 (6:35 has elapsed)

[The Operator enters 29" /SHER in the address field of the ECT but does not geo-verify the location in CAD.]

Operator Rodriguez: You're on the east side?

Caller #1; Yea

Operator Rodriguez: Okay. What kind of vehicle are you in?

Caller #1; I'm driving um a white Dodge Charger.

Operator Rodriguez: Okay ... <heavy breathing or gasping> Do you need an ambulance out there?

10 Rodriguez 00095
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04:19:17 (6:36 has elapsed)

Caller #1: Um, I didn't even see .., I might yea,

04:19:20 (6:39 has elapsed)

4:19:24 (6:43 has elapsed)

[The City and Counly flelds on the ECT are changed to Denver]

Operator Rodriguez: S0 you need an ambulance?

Caller #1: Um I don't know I think blood on my shirt ... no, no that's not blood it's my, it's my energy drink.
Operator Rodriguez: Okay, so you don't need an ambulance then?

Caller #1: No

Operator Rodriguez: Okay stay on the phone with me alright? <Alright>

04:19:36 (6:55 has elapsed)

Caller #1: This Is also a rental so I mean, man those ... for no reason at all ... those beer bottles 405 <uh huh>
they just ltke big ol 40s llke man they f... why man?

04:189:56 (7:15 has elapsed)

[The snapshot or first line of comments was added with the following information, “red jeep threw several bottles
at RP’s vehicle. "}

04:20:00 (7:19 has elapsed)

[The incident enters the police dispatch queue as a Criminal Mischief In Progress / Just Occurred with the location
of W 29" Ave / N Sheridan Bivd.]

Operator Rodriguez: How long ago was this?

Caller #1: This was just, just as soon as I called you, iike maybe like one minute after I called you. <ckay>
04:20:04 (7:23 has elapsed)

[With the extended time that it took to get the Incident to queue this incident occurred minimally nine to ten
minutes prior to this point of the conversation,]

QOperator Rodriguez: You sald you are in what kind of vehicle?

Caller #1.: A white Charger, Dodge Charger.

04:20:09 (7:28 has elapsed)

[This is the second time you have asked this important piece of information, Had you had the incident in queue
the information wouid have been entered the first time it was asked and then provided by the caller. ]

Operator Rodriguez: What's your name?

Caller #1: Ran Paul

Operator Redriguez: What is it?

Caller #1: Ran, R-a-n first name,

Operator Rodriguez: Paul?

Caller #1: Last name P-a.

Operator Rodriguez: Who else Is with you?

Caller #1: Um, my brother, my cousin and uh my friend.

Operator Rodriguez: Okay, was anyone else injured? Do they need the ambulance?

Caller #1(to others In the car): Are you guys injured? Anybody injured? No I don't think they need the
ambulance

<uh huh> W like Wllliam <yep> and U hke Union and you dldn’t catch the last part?

Cafler #1: I didn't catch the fast part but it was, it was just speeding like... and um they also, I believe they also
. had weapons. They, they had a gun.

04:21:09 (8:23 has elapsed)

Operator Rodriguez: They had a gun! <yeah> Okay what color <they were armed> was the gun?

Operator Rodriguez: What color was the gun?

Calier #1: I was trying, I was trying to follow them like try and do my best ta get the license plate but ..,

Operator Rodriguez; Yeah that's ckay <yea> what color was the gun? Describe the gun for me.

Caller #1: Um it was um it was black.

Operator Rodriguez: Tt was a black handgun? Was It a rifle, shotgun?

Caller #1: Um it was a handgun,

Operator Rodriguez: Okay. Do you know them at ali?

Caller #1: No, I ... I ... I don't know. Idan't even know why they would do this to ... I don't know them.

Operator Rodriguez: Okay. Describe them for me. Can you tell what race they were?

Caller #1: They were um Mexican, Hispanic.

Operator Rodriguez: About flow many of them?

11 Rodriguez 00096
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Calter #1: Um there were four of em (to someone In the car) Right? Four of em, five?
Operator Rodriguez: Can you make any of them out, like describe them for me, what they were wearing on
anything?
Caller #1: Um one of them was wearing um red cause um, cause as soon as they threw that <uh huh> I thought
uh I tried to uh, T turned on to what you call It to 10" and Sheridan I turned right I mean not yea to right on 0™
<okay> and um just to try and recover from what was going on and uh they hopped out of the car and started
throwing more stuff <okay> started throwing mare beer bottles and one of them pulled out a rifle, a gun, a
weapon <uh huh> and um my brother toid me let's go, let’s go, let's go, let’s go, <can you tell...> they've got a
gun, .

Operator Rodriguez: Can you tell if they were drunk or on drugs?

Caller #1: 1 believe they were drunk because they were throwing beer botties, 40s and everything.

Operator Rodriguez: Okay, Alright. What abaut you guys? Were you guys doing any drugs or alcohol tonight?

Caller #1: No sir.
o Operator Rodriguez: No, alright._ I just need you to walt right there off of 20" and Sheridan, right? You'reonthe

sast slde?

Caller #1: Yep

Operator Rodriguez: Okay just wait right there for officers okay? Turn your hazard lights on so they can find you.

Caller #2: <unintelligible> :

Operator Rodriguez; Okay

Caller #2: Hello yea this is his friend um are you guys going to come help us or check out what is going on?

Operator Rodriguez: Yea we are going to send an officer I am just getting information from Ran. Can you put

him back on?

~Caller #2: Yea do you know where we are at we are just on 29™ and uh ... just over here, like ... My frlend he Is -

talking to Ran he is kind of In shock because of ... <Yea I know> It just kind of happened quick ke we didn't do

nothing ...

Operator Rodriguez: Yea I need to talk to him so T can get more info though okay?

Caller #2: Alright,

Operator Rodriguez: We've got the call up.

04:23:19 (10:38 has elapsed)

[An ambufance s not sent and Emergency Medical Dispatch (EMD) Is not started for Caller #2's brother who Is In

shock.]

Caller #2: Alright, hey Ran ...

Caller #1: Hell.

Operator Rodriguez: Yes we are going to send an officer out I just need you to wait there okay?

Caller #1: Yea we are waiting

Operator Rodriguez; Go ahead and turn your hazard lights on so they can see you easier. Okay?

Caller #1: They're on,

Operator Rodriguez: Okay <the vehicle is on> If you see them come back I need you to call us right away at 911

Okay? But we are going to have an officer go out there just ....

Caller #1: Hey they are back, theyre back ... <they’re back> they're back, they're back, [gunshots are fired],

they're back ....

04:23:56 (11.:13 has elapsed)

Operator Rodriguez: Okay can you get away from ...

Caller #1: They're back, they're back they're shooting <screaming> .... My brother's down, my brother's down,

he's down ... ’

Operator Rodriguez: Can you get away ...,

Caller #1; Come on hurry please help us!-

Operator Rodriguez: 1 need you to get away. Canyou ...

Caller #1: Help us ... my brother's down .... <sobbing and unintelligible> He got shot, he got shot

Operator Rodriguez: What's going on?!

Caller #1: <unintelligitle screaming and crying>

04:24:29 (11:46 has elapsed)

Operator Rodriguez: What's going on?

Caller #1: <unintelligible screaming and crying>

Operator Rodriguez: Ran, talk to me <unintefligible screaming and crying> talk to me.

Caller #3: Hello? <talk to me> Hey my, our friend just got shot can you come to Sheridan and 29™? <okay>

Ethan (?) got shot,

Rodriguez 00097
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Operator Rodriguez: Where are you guys?
Eatler+#3Sheridamand-25™

il dud oz il
28", Sheridamam-25%t

Operator Rodriguez: Okay, who got shot?

o caler #3: Our ... my Drotner, my Brothe .., our friend ... <unmtelligible> can you bring an ambulance?
Operator Rodriguez: Okay we are golng to get help out there, Ckay? Are they still there? -
Caller #3: Yea we are still there please just help us.
Operator Rodriguez: Okay s that red Jeep stili there?
Caller #3: Yea ... no it just tock off ... <unintelligible> ....shooter.
Operator Rodriguez: Which way were they going?
Caller #3: He went towards east an 29" Avenue ... this guy just laid down I think he is about to die ... please can
you just, can you just come help and bring ambulance?
Operator Rodriguez: Okay, we are going to help you ckay, hold on <crying> who was shot, who was shot?
<crying> Who was shot?
Caller #3: Ran's brother got shot.
Operator Rodriguez: Okay I am going to ask you same quesiions so we can get some heip out there okay?
Caller #3: Officer .... <Uninteliigible>
Operator Rodriguez: We've got the call up, okay listen to me, listen to me. <Do you want us to drive there>
what’s going on?
Caller #3(to some on scene): Put him in the car man, man put him In the car and go to the hospital, -
Operator Rodriguez: I need you to <crying> listen to me, We've got help coming okay? Are you with him?
Caller #3: No ... <unintelligible>
Operator Rodriguez: How old is he? How old is he?
Caller #3: He's like 22 or 25.
Operator Rodriguez; He's 25 years old? <Unintelligible> listen, listen is he awake?
Caller #3! <unintelligible> his eyes are open.
Operator Rodriguez: Listen is he awake?
Caller #3: Can you guys like call the cops man .... He got shot right now?
Operator Rodriguez: Okay we've got the call up is he awake? <He got shot> Listen to me ...
Caller #3: You going to call the cops?
Operator Rodriguez: Is he awake? <He got shot> I need you to listen to me okay we are going to help your
friend out,
Caller #3; He's right herel
Operator Rodriguez: Is he awake?
Caller #3: I don't know if he's awake,
Operator Rodriguez: Are you with him? <No ... unintelligible> Okay is he awake?
Caller #3: Sir, sir please
Gperator Rodriguez: Listen to me I am going to get the ambulance out there, okay? Can you answer the
questions for me?
Caller #3: Is he alright man? The cops are coming and an ambulance.
Operator Rodriguez: Is he breathing?
Caller #3: s he breathing man? Hey ... Ran is he breathing? Is he breathing? <Unintelligible> ... where are the
cops at man? '
Operator Rodriguez: Are you there is he breathing?
Calier #3: Nah, I don't know ... the officers are here,
Operator Radriguez: Okay, I need to get the help ... I need to get the ambulance out there <officers are here> I
need to get the ambulance out there okay.
Caller #3: Out friend just got shot man .., is the ambulance ... <unintelligible>. ~ -
Operator Rodriguez: Is the attacker shill ..., Listen, listen ...
Caller #3: Yes there’s an officer here.
Operator Rodriguez: The officer's there?
Caller #3: ... there ...
Operator Rodriguez: Okay we've gat help coming out okay?
Caller #3: Alright please
Operator Rodriguez: Alright,
Caller #3: Thank you so much
Operator Rodriguez: Talk to them.
Caller #1: Alright. Rodriguez 00095
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04:26:26 (14:45 has elapsed by the conclusion of the telephone ca!l)

fTieler artiss o 3 53 BViCt v
you repeatedly asked who was shot and did not manage to gain control of the call for the remalnder of the call.

You started EMD and did not make it through Case Entry questions before officers were on scene.]

Compdter Aided Dispatch (CAD) Incident timestamps summaty for incident handled by Operator 1. Rodriguez

N

‘Actlon or Status , g'""'rime Stsmp | Elapsed Time

. Call Received and answered by Operator Juan Rodriguez af Posifion 101~ | 041241 ¢
Operator enters 10" / Sheridan but does not geo-code or use the location | 04:13:11  ° 00:00:30
Opérétor leams of injury to caller '(audia“dhlj;ribt'dbc&hiéntéd r'n—C'tlD)' ' T04:13:19 ) 00:00:38
Operator enters 29" / Harlan but does not geo-code or use the location 1 04:13:35 00:00:54
Incident geo-verified with 5992 W 29" Ave, Edgewater, CO © 04:14:44 . 00:02:03

* Operator learns caller is in shock and does not went to drive (audio only) | 04:15:19 . 00:02:38"

- Incident geo-verifled with W 29™ Ave / N Sheridan Bivd (caller in Denver) © 04:19:51 ° '00:07:10

it comments eterad” T " T T b e g e

- Incident sent o dispatch queue as a Criminal Mischief 1P-JO - | 04:20:00 | '6—(}—:67"":'51'9""“"@

. Caller states gun was flourished by suspect at 10% / sheridan | 0421217 "7 oo:oRn

 Shooting occurs at 29* / Sheridan by occupants in Red Jeep | 04:24:15 | 60:ii34

 First police unit assigned® T T T T T e T a8 T T ooy
Operator triages the shooting with ProQA and completes the process ¢+ 04:27:53 | " oo:s:1z
Ambulance dispatched ~~ © T T T I agagiie T T T 00i15:38

. First police unit on scene at 26% / Sheridan T T T T T T aaioga T oeteor T

" Ambulance arrived at 20" / Sheridan  © T T T 43405 T 0021124

*0fr acvises the inc is related to the Shots Fired at 107 /Sheriden & starts to 29° / Sheridan’ ~ B

The audit and assessment of your performance on this telephone call and CAD incident resulted in a Poor rating
on the quality assurance, generating an overwhelming concern for vour failure to decipher a_situation,
demonstrate a sense of urgency and make appropriate decisions for the caller's, public’s and first responders’
safety. Your failure to address the medical concerns of your caller in your quest to make sure the caller was in
Denver is unacceptable by any standard. In the first 30 seconds of the conversation, the caller told you that his
vehicle was damaged at 10™ and Sheridan, which, by policy, was sufficient to send the call to queue, while you
continued to gather more information. In the next 30 seconds, the caller advised you he had been injured,
Indicating an assault and elevating the urgency of the call. Knowing that was now a_person crime with Injuries,
you should have Instructed the caller to pull over or remain parked, and sent him both palice and medicat
assistance to 5992 W 29" Ave. Officers will and reqularly respond outside of the city limits on crimes such as
assaults and specific situations involving people with injuries that impact their ability to drive, require
hospitalization and/or are fearful of returning to a potentially volatile or dangerous scene. You waited more than
seven minutes to create a CAD incident, despite having valid locations; when you did finally create an incldent,
you fafled to document the Injury information and nature code the incident as a person crime, thereby preventing
the dispatcher, offlcer or supervisors an opportunity to make an informed assessment of the situation.

During the first seven minutes of the call, the caller stated six separate times that he was injured, In shock, didn't
want to drive and needed to recover. You acknowledged each time that you understood, yet did not ask the
caller to pult over, send him an ambulance and triage the call per the EMD protocol policy. You showed a blatant
disregard for the caller’s heaith in your quest ta have the caller return to Denver city limits, when he was actually
parked at one point only seven and a half blocks outside the city limits. You wasted crucial minutes and
compromised public safety by instructing the caller to return to the city. It was only after the caller told you that
he was at 29" and Sheridan and on the east side of the intersection that you created an incident for dispatch; all
the while discounting any Injuries to the occupants of the caller's vehicle by your failure to enter comments in the
CAD incident relating to the assault and Injury. Once inside city boundaries, you began to engage the caller about

14

Rodriguez 00099

CONFIDENTIAL
Subject To Protective Order



Case 1:12-cv-02531-REB-MEH Document 72-1 Filed 01/18/13 USDC Colorado Page 22 of

27
Exhibit A, Page 22

his medical needs by asking if he needed an ambulance, despite that policy dictates that a person cannot refuse
an ambulance when there is possible altered mentation presented, such as was exhibited by the caller In this case
when he stated to you that he was in shock, The caller should have been triaged and an ambulance sent.

Specifically, the quality assurance audit review indicates your deficiencies in the following aréas:

« Proper Phrasing — you did not use the phrase of "Qkay, tell me exactly what happened” until almost four

minutes info the call,

Nature Code - the incident was not appropriately coded based on the initial mterview

Time to Queue - Your actual ime = 00:07:19, Goal time = 55 ~ 65 seconds.

Updating information — you did not promptly. and continually update the incident with relevant inforimation

Updating information — you did not provide appropriate instruction to maintain the cafler's safety.

Interview — You' did not manage the interview to get the required information and you did not provide

appropriate and accurate direction / instruction to the complainant; using good judgment and reasoning skiils,

¢ Listening and Comprehension Skills - the caller had to unnecessarily repeat information to you on a frequent
basis and you did not display active Fistening skills, _

¢ EMD Protocol — you did not assess the call for a medical component and Initiate the EMD protocal and EMD
processing time when finally launched was 00:02:16 with a goal of 47 secands.

a & ® 6 o

This. calf concluded with the shooting death of the caller’s brother, who was in the vehicle with the caller and
other family members. The subsequent, intense media interest focused on the fact that you required the caller to
return to the city, indicating that officers could not respond outside of the city. However, in cases such as this,
offlcers can respond to an incident outside city limits in the fresh pursuit of a crime with an incapacitated driver,
However, in this case, the police were not afforded the opportunity to assess and respond, because of your failure
to adhere to established policy and your inabllity to comprehend the true criminal and medical nature of the call,

On February 29 2012 you recelved a Verbal Repnmand for your handling of another homiclde call on February B
2012, incident & The deficiendes in your performance during that call are

simitar to the deficiencies In xour performance in the lugtgm: call. The earlier incident involved a juvenile male
who called 911 because he thought he had killed his mother's boyfriend. You requested an exact address or

intersection at the onset of the call, with both the caller and his mother In the background being able
to only able provide an intersection and name for the complex. Not satisfled with that information being
provided, you asked for an exact address, with the caller stating he would have to put on his shoes to go outside
and look. Less than 30 seconds into the conversation, you had enough address information with the Intersections
provided to complete the address verification. Instead, without full knowledge of the caller's situation, you had
the caller put on his shoes, walk out to the street and look at street signs to verify the intersection address,
During which time, the caller stated he was “in a really, really stressed sltuation” and “my mind is racing reaily
fast If you want to know what [ just did?” You did not acknowledge the§ male caller's statements nor
demonstrate any urgency to process that information, Within 60 seconds there was enough information available
for you to send the call to queue, yet it took you aver five minutes to process the call.

Eventually you asked the caller what happened and he stated that his mom’s boyfriend became aggressive and
pushed her on the floor. The cailer further stated, I choked him out and I think I killed him ... { think he is
deceased.” Without acknowledging the criminality of the statement you embarked on the medical triage aspect of

" the interview by repeatedly asking the caller if he was with the victim, if the victim was braathing and If the caller
could get back to apartment, despite hearing the background noise of passing cars because the caller was outside
the unit trying to get the address you required o process the Incident for dispatch, At one point the caller said In
response to if he could get back to the victim, "... I have to hop the fence because I am locked out.” At this
point, the caller put the phone down, jumped the fence and then came back on the line on the other side of the
fence, at which time you immediately asked him, “Can you get closer to him?" You started to have the caller,
who admittedly choked out the victim, perform CPR. When you asked the caller to check for anything in the
victim’s mouth, the caller told you, “No, I told you I choked him out!” At no point d the conversation did you
actively listen to what the caller had to say or appear to understand that a homicide had occurred and scene
safely was paramount. You repeatedly harangued the caller with questions and appeared to_have no
appreciation for the caller’s environment and his efforts to assist you with processing the cail.

Rodriguez 00100
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In your handfing of this incident, you falled to address scene safety and the integrity of a crime scene; instead,
you focused, after much delay, on the medical aspect of the situation, discounting the fact that you were
speaking with a possible crime suspect. When processing the Incident, you created a snapshot that stated, “RP
choked out mother boyf™; however the statement made by the caller was that there was a domestic incident
between the caller’s mother and her boyfriend; that there was alcohol Involved; and that the boyfriend became
aggressive and pushed his mother down, at which point the caller stated, “T choked him out and I don't know for
how long, but I think I killed him!™ Scene safety takes precedence by providing first responders clear and safe
access to the patient or vicim, prior to providing any medical assistance. You should have advised the cafler to
wait outside by the gate and asked for a clothing description and obtained the caller's name. Allowing the caller to
return to the apartment could have resulted in further violence or loss of evidence,

Your handling of this call demonstrates an inability to discern, based on your caller's comments, what type of
situation you were dealing with when processing the call. In this case, in your attempt to get an exact location,

confession you were provided and failed to recognize the potential consequences of sending the caller back into
the crime scene,

Previous Discipline:
02.29.12 - Verbal Reprimand issued regarding incident § n 02,5812 for the omission of

several scene safety aspects and lack of acceptance of the location information being provided.
Previous Conference Note Eptries Include:

03.04,12 - Supervisor Gina Romero reviewed 2021 1Q QA audits.earning a 95% for an Outstanding rating,
11.10.11 - Supervisor Gina Romero reviewed 2011 4Q QA audits earning a 100% for an Outstanding rating.
08.19.11 - Supervisor Gina Romero reviewed 2011 30Q QA audits earning a 77.5% for a Successful rating.
07.24.11 - Supervisor Jason Davis received a call from a § to commend Juan for his handling of

incident DPD-11-0325828; an assault in progress call in which the victim was fleeing his attackers
and hiding in the backyard of an unknown address. stated that Juan did a
phenomenal job warking with him to determine his location, and reassured him on multiple
occasions that officers were enroute and attempting to locate him. [ . dwas very happy
that Juan remained on the line with him until he was able to be located and stated that Juan' s
tone and demeanor were very comforting during this highly stressful situation. 5
ressed that he was

stated that Juan seemed genuinely concerned for his welfare, and was Imp
asked muiltiple times if he was injured or in need of medical attention, [&
stated that he has had a less than positive experience with 911 and DPD in the past, but that he
with the servlce he received tonight from both the respondmg officers and 911

fantastic people waorking for you. Thank you.”

06.18.11 - Supervisor Gina Romero reviewed recurrent QA audits earning a score of 3.4 {Good) or 85% for
an Exceeds Expectations rating. Juan was advised about working on his Call Processing times
that he needs to focus on getting the caller to the point of the problem so he can then nature
code the incident and send it to queue within the 55-65 goal time. Juan advised me that on
lower priority calls he gets caught up with the caller who rattles on. I'm suggesting to Juan that
once the caller gets off track that he uses “Okay, tell me exactly what happened” which should
get the caller to the point.

05.25.11 - Supervisor Gina Romero reviewed recurrent QA audits earning a score of 4,0 (Excellent) or 100%
for an Qutstanding rating.

05.08.11 - Supervisor Gina Romero reviewed recurrent QA audits earning a score of 3.2 (Good) or 80% for a

Successful rating.
Redriguez 00101
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04.25.11 -  Supervisor Gina Romero reviewed recurrent QA audits eaming a score of 3,0 {Good) or 75% for a

Syegessful-rating—Far-this-sessioR-Juan-is-having-issues-in-Call-Processing-and-advising-the-ealler—nmmmmmmomm

of mgtngmmg thelr safegy Examples were pmvided on what to say to callers in regards to their

i resd-rwoercorrhisCal rl\..-u:agﬂ‘g THTIEST

04,10,11 - Supervisor Gina Romero raviewed recurrent QA audits earning a score of 4.0 (Excellent) or 100%
for an Quistanding rating.

03.28.11 - Supervisor Gina Ramero reviewed recurrent QA audits eaming a score of 2.2 (Fair) or 55% for a
Failing rating. Juan was advised to set up an order process during initial call taking by obtaining
the address, verifying it, obtaining the phone #, verify it, state Okay, tell me exactly what
happened then with the callers answer this would be the snapshot, nature code it or launch
ProQA and the incident should be in queue in the Successful range. juan is performing better
with his call to queue times as only one audit was out of the Successful range. A fight call was
discussed about always making sure to advise the caller to remain safe by staying Inside and
away from the situation,

03.10.11 - Supervisor Gina Romero reviewed recurrent QA audits eaming a score of 2.8 (Fair) or 70% for a
Below Expectations rating. Issues were verification of address and phone number,

02.01.11 - Training Manager Kim Carroli counseled you on attendance, punctuality and the developing
pattern observed in the classroom.

Pre-Disciplinary Meeting:

I conducted a pre-disciplinary meeting with you on Monday, May 7, 2012 at 09:00 in my office. Also present at
the meeting were Operations Manager Shelly Lesnansky and Manager of Safety Human Resources Representative
Rebecca Pizzulo,

At that time of the pre-disciplinary meeting you appeared without répresentation after having been advised you
could be represented.

The purpose of the pre-disciplinary meeting was to provide you the opportunity to correct any errors In the pre-
disciplinary letter, to allow you to tell your side of the story and to present any mitigating information as to why
disciplinary action should not be taken, .

I asked you if you had read the CSA Rule 16-60 on Discipfine and Dismissafand you stated that you had.

I asked you If you had received a copy of the pre-disciplinary document dated April 25, 2012. You stated that you
had received it on April 26, 2012,

I asked you if you had read the pre-disciplinary document and you stated;
"I have, I have It with me.”
I asked you if the document was accurate and you made the following statements:

"I'm going to be honest with you, it is accurate. 1t is accurate. I'm not trying to pass the blame on to
anyone, I never have. [ have accepted all responsibility. I feel horrible for what happened, But yeah, I
cant blame it on anyone else.”

"1 should have just gotten officers out there. I'm not going to blame anyone. It is accurate, it's what
happened.”

"It's hard for me to say why didn't I put up the call as 10" and Sheridan and just append the call; officers
were out there already. Append the call, Give updates on where they were just have them sit back there
untlt officers got out there.”
Rodriguez 06102
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There was an existing incident under investigation by the Denver Police Department at 10 and Sheridan duning
the time of this telephane call. I asked you whether or not you noticed that in-progress call in CAD.

“I did not see that ... I typed in 10" and Sheridan but I didn't actually hit ‘Enter’, which I don't know
why.”

“1f I would have typed in 10" and Sheridan and tabbed off of it, I would have seen the ‘Shots Fired’ call,
you know, read through really quick and because they told me they were throwing bottle rackets at them,
I would have appended the call, my comment WOULD have been along the lines of ‘On the phone with
involved party, comments to follow'.”

“I just got too focused on them being outside of Denver. That's where I got stuck. That's why it took so
long to get help out to them.” '

“Again, if I would have put in 10" and Sheridan, I would have appended and said I am on the phone with
the involved party, If they needed an ambulance, get the ambulance out there fo them. And then just
have them wait where they were because officers were already at the 10" and Sheridan call. 1 have
done it before.”

"The letter Is accurate, I'm accepting responsibility.”

“It’s just hard for me to tell you why I just didn't have them stop there, stop where they were and then
send officers out to them, Maybe have Jefferson County send an ambulance to them,”

1 asked you whether or not you heard the caller tell you that he was In shock, that he was covered with shards of
glass? You responded:

“Yes, 1 did.”

I asked you If you heard the caller tell you that he did not want to drive in his diminished capacity, You
responded:

“Yeah, he told me.”
I asked you what you were thinking when the caller was describing his medical condition:

I just wanted to get help out to him, I know he said he didn't want to drive but my focus was ok, I need
to know where you're at, where you're gaing to come back to so I can get officers to you, so I can get
help out to you, So my thought was to figure out where he's at right away and we could get help out to
him.”

“It's accurate that he says he in shock.”
*I know that I should have put the call up regardless and have dispatchers or officers decide If they were

golng to go out there or not, I just told him that we couldn’t do it and he needs to be back in Denver so
we can help him.”

I asked you if you know how to enter a call for service cutside the City and County of Denver? You responded:

“Yeah, you just type in whatever address he gives you and you tab off it will show whatever county or
city they are in. Dispatchers will see the call, depending on who is closer, 1 mean, basically, they see the
call.”

*I have put calls like that up before.”

Rodriguez 00103

8 CONFIDENTIAL
Subject To Protective Order



——3>> disciplinary meeting, I have come to the conclusion that you failed to follow procedures desplte knowing and

——2 furisdiction calls for service and that have done 50 in the recent past yet you chose to not do so in this situation

Case 1:12-cv-02531-REB-MEH Document 72-1 Filed 01/18/13 USDC Colorado Page 26 of

27
Exhibit A, Page 26

“If I would have typed in 10% and Sheridan and then tabbed off from there, I would have seen the 'Shots
Heard / Shots Fired', append it to that call, stated that I was on the phone with involved party, (typed in)
comments to follow, asked where are you? Tell me exactly where you're at.”

"Like I said I would have typed Intd the comments okay, 'on the phone with the party, comments to
follow’, That's what I would have typed.”

“There was no reason to have him come back into Denver.”

I asked you If you had any other comments and you stated:
“[ admit full responsibility for this; I've never passed it on to anyone else. It's even hard for me to say
that I'l learn from what happened today. Hopefully it never happens again, but if it does I just know that
we tan send officers outside of Denver and that's where [ got stuck. 5o, put the call up wherever it i and
have.the dispatcher decide or guide me from there. Again, I can check with supervisors or check with co-
workers. It's something I have done before.”

“I just got stuck on them being outside of Denver.”

Conclusion:

Mr. Rodriquez, after reviewing the pre-disciplinary document and the Information you provided at the pre-
previously demonstrating the relevant procedures. You described in sufficient detail how to enter out-of-

and were unable to explain why. Additionally, you demonstrated complete disregard for the injuries caused by
the assailants and you withheld medical assistance from a caller who repeatedly asked for medical aid,

You offered no compelling Information to persuade me to take any action other than to dismiss you from
employment, especially In light of the fact that you have previously been disciplined for similar conduct,

eal Process:
You may appeal this discipline In accordance with Career Service Rule 19, Appeals. You may also initiate dispute
resolution pursuant to Career Service Rule 18, Dispute Resolution. Please note, howaver that pursult of dispute
resolution will not toll the time limitation for filing an appeal.

Sincerely,

Ol Ay

Carl Simpson
Director, Denver 911

cc Career Service Authority, Records Management Division
Agency file
Manager Lesnansky
Safety Human Resources
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CERTIFICATE OF SERVICE

I hereby certify that I hand delivered a true and correct copy of the NOTICE OF DISCIPLINARY ACTION on the
15" day of May 2012, to:

Juan Rodrig

W May 15, 2012

Carl Simpson Date

Director, Denver 911

{Q May 15, 2012
an Rodriguez Date

My slanature does not mean that I agree with the content of this letter. It means only that I have recelved a copy
of this letter.
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